Victorian Auditor-General's Office

Annual Plan
2010-11

VAGO

Victorian Auditor-General’s Office
Auditing in the Public Interest






VAGO

Victorian Auditor-General’s Office
Auditing in the Public Interest

Annual

2010-

Plan
11

Prepared pursuant to the
requirements of section 7A of the Audit Act 1994



~ Mixed Sources

Product group from well-managed
forests and other controlled sources
www fscorg Certno. SGS-COC-004630
© 1996 Forest Stewardship Council

This report has been produced to ISO14001 environmental standards. It is printed on FSC credited Novatech Satin & Media
Print Silk paper. The print supplier, Blue Star PRINT has initiated an EMS promoting minimisation of environmental impact through
the deployment of efficient technology, rigorous quality management procedures and a philosophy of reduce, re-use and recycle.

ISBN 978 1 921650 31 4



VAGO

Victorian Auditor-General’s Office
Auditing in the Public Interest

The Hon. Robert Smith MLC The Hon. Jenny Lindell MP
President Speaker

Legislative Council Legislative Assembly
Parliament House Parliament House
Melbourne Melbourne

Dear Presiding Officers

| am pleased to transmit my Annual Plan for 2010—-11 in accordance with section 7A of
the Audit Act 1994.

Yours faithfully
/),

D D R PEARSON
Auditor-General

5 May 2010

Victorian Auditor-General’s Office Annual Plan, 2010-11 iii






Foreword

As Parliament’s auditor, | continually seek ways to better meet its expectations.
Feedback from Members of Parliament during 2009 emphasised the importance of
timely, focused, and clear reports on performance and outcomes, addressing their
areas of interest.

My 2010-11 annual plan contains a range of initiatives designed to satisfy these
expectations. It presents, for the first time, proposed areas of focus for our financial
audits over the forward estimates period. It also sets out a revised reporting schedule
for the results of our financial audits, in the lead up to the 2010 state election.

As is now well established practice, the plan includes prospective performance audits
for the next four years with an unprecedented focus on auditing outcomes, to identify
and assess the benefits achieved from agencies’ programs and services. This year,

I hope that more agencies take advantage of the early notice the four year program
provides and act so they are well prepared and ready to engage with each audit.

In developing this annual plan, my office has consulted more extensively than ever
before. Consultations within the sectors and with agencies started early, casting a
broad net, and adopting new strategies including consultative forums for key sectors
and greater interaction with secretaries and senior management of agencies.

In this election year, annual reports of agencies are to be tabled in Parliament almost
six weeks earlier than usual. However, this accelerated financial reporting must not
diminish either the quality of reporting, or comprehensive independent assurance.
With ongoing changes to financial reporting timeframes on the horizon, this will be an
important test of the capacity to meet this challenge.

Finally, 2010—11 will be a significant year as the Public Accounts and Estimates
Committee reports to Parliament on its inquiry into the Audit Act 1994, informing
amendments to be considered by government. We are optimistic that this will address
the erosion of my audit mandate largely attributable to the growth in privatised delivery
of public sector programs and other changes to the public sector business
environment. Parliament and the community continue rightly to expect relevant,
authoritative reports on the results of audits. Without the discretion to audit all public
monies and programs, this expectation cannot be fulfilled.

D D R PEARSON
Auditor-General
5 May 2010
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Our mandate and outputs

1.1 Our mandate

The Constitution Act 1975 establishes the Auditor-General as an independent officer of
the Victorian Parliament. The Auditor-General provides assurance to Parliament on the
accountability and performance of the Victorian public sector.

Under the Audit Act 1994 the Auditor-General is responsible for the audit of more than
560 public sector entities. Entities to be audited during 2010-11 include government
departments and agencies, public hospitals and ambulance services, universities and
other educational institutions, water authorities, public sector superannuation funds, as
well as companies, trusts and joint ventures controlled by public sector agencies. The
Auditor-General also has responsibility for auditing the local government sector, which
comprises municipal councils, and the entities they control and regional library
corporations.

Combined, the entities subject to audit have over 232 000 employees, collect income
of approximately $57.8 billion and incur about $56.4 billion in expenditure annually, and
hold net assets in excess of $181.6 billion.

The Audit Act provides for the Auditor-General's access to all government information,
and the freedom to report findings arising from audits to Parliament. The
Auditor-General is not subject to control or direction by either Parliament or the
government.

The Constitution Act 1975 and the Audit Act 1994 are complemented by other
legislation. The Financial Management Act 1994 requires responsible ministers to
provide annually to Parliament audited financial and, where applicable, performance
statements of entities within their portfolios. The Local Government Act 1989 requires
each municipal council to prepare an annual report containing audited financial and
performance statements.

The Financial Management Act 1994 is currently under review by the government.
However, it is not anticipated that the new public finance legislation will change the
Auditor-General’'s mandate.

Victorian Auditor-General’s Office Annual Plan, 2010-11 1



Our mandate and outputs

1.2

Our outputs

1.3

Under the Audit Act 1994 (the Act) the Auditor-General undertakes financial audits and
performance audits. In carrying out these activities, regard is also had to whether there
has been any wastage of public resources or any lack of probity or financial prudence
in the management or application of public resources, consistent with the provisions of
section 3A(2) of the Act.

Financial audits establish the fair presentation of the financial statements prepared by
all entities, and of the non-financial performance statements prepared by some entities.
The audit report for each set of statements is issued to the governing body of the
entity. An unqualified or ‘clear’ audit report adds credibility to the statements.

Under the Act the Auditor-General must table a report in Parliament each year on the
results of the financial audit of the State’s Annual Financial Report. In addition the
Auditor-General tables a series of reports on the results of all audits of financial and
performance statements undertaken during the year.

Performance audits establish whether public sector entities use resources, including
those provided to non-government bodies, economically, efficiently and effectively, and
in compliance with all relevant legislation. A report on the results of each performance
audit is required to be tabled in Parliament.

Both financial and performance audits are undertaken using methodologies which
comply with the Act and Australian Auditing Standards.

Under Victoria’s output management system, the level of resources allocated to the
office each year is determined on the basis of outputs that it expects to deliver,
namely:

° Output 1: Parliamentary reports and services

° Output 2: Audit reports on financial statements.

Details of these outputs are presented in Appendix B, page 37.

Amendments to the Audit Act 1994

The Audit Act 1994 has been amended a number of times, but has not kept pace with
the changing public sector environment. As that environment becomes more complex,
and the government pursues alternative service delivery models, the Act has reached
the point where it no longer adequately supports the functions of a public sector audit
office.
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Our mandate and outputs

The public sector increasingly relies on the private sector to provide services and to
fund and deliver major capital projects. Consequently more public sector information,
documents, records and assets are held and controlled by contractors. This limits the
scope of audit coverage and impairs audit independence. The Auditor-General’s
access to private sector service providers generally relies on contractual provisions,
inserted at the prerogative of the contracting agency, rather than on a legislated audit
mandate.

In addition, the Act does not provide for the Auditor-General to audit Parliament and
the courts. Audits of the administrative functions of these entities have been conducted
by invitation only.

Across Australia, a number of jurisdictions have recently either significantly reformed
their audit legislation, or are in the process of legislative review. Since June 2008
amendments to Victoria’s Audit Act have been proposed to government, and
discussions are continuing.

In June 2009, the Public Accounts and Estimates Committee announced an inquiry
into the Act. The terms of reference recognise that it has been some time since there
has been a comprehensive and exhaustive review of the legislation. The Committee is
due to report in October 2010.

I look forward to discussing VAGO'’s proposals for change with the Committee as part
of its deliberations.

1.4 Changes to the audit program

Section 2 of this Annual Plan sets out areas of financial and performance audit focus
for the four years from 2010-11 to 2013-14. For performance audits, these multi-year
programs have been included in VAGO annual plans since 2007—-08. This year, in the
interests of greater transparency, an equivalent program has been included for
financial audits, for the first time.

Signalling our areas of audit focus up to four years ahead gives agencies the
opportunity to prepare for, and to improve, where necessary, their internal controls and
resource management practices prior to an audit’s conduct, and to engage
constructively with the audit process. Our aim is to encourage improvement in agency
performance and to maximise the value our audits deliver.

This approach works best when there is minimal change to our forward work program.
However, the changing public sector environment is never entirely predictable and so
in order for our work to remain relevant and authoritative, some change is inevitable.
We aim to be agile and flexible and we will retain the ability to change the audit
program as needed between one year and the next, if warranted.
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Our mandate and outputs

1.4.1

1.4.2

Periodically we review and, if necessary, change the priority of prospective areas of
audit focus in our multi-year programs as a result of our ongoing planning activities.
The Auditor-General retains the discretion to replace and reschedule topics at any time
to accommodate issues of higher priority that may emerge.

Changes to the audit program can be influenced by external and internal factors.

External influences

Our last annual plan was influenced by two major incidents affecting the Victorian
community: the February 2009 bushfires and the global financial crisis. In 2010-11
recovery from these events continue to influence our audit program. The need for
assurance about quality and the adequacy of the public sector response and the need,
in tight fiscal times, for government to do more with less have influenced changes in
our forward program.

During 2009-10 our scanning identified climate change and the environment;
demographic change, including the ageing of our population; risks to sustainable
development from diminishing oil supplies; and the continuing need for transparency
and accountability, as major challenges for government in coming years. In addition,
the COAG Reform Agenda with its goals of boosting productivity, increasing workforce
participation and mobility, and delivering better services continues to impact on the
Victorian economy, the public sector and accountability arrangements. The audit
program has been reviewed and revised in the context of these external influences.

Over and above these macro-level influences, public sector agencies are subjected to
more immediate changes to the way they operate. For example,
machinery-of-government changes may shift responsibilities between agencies,
changes in service delivery methods can occur, or the government or agencies may
choose to reschedule programs or initiatives or conduct reviews of their own
operations to address performance gaps that have come to light. To determine how
well agencies deal with these changes, we will need to change our audit program
accordingly.

The Auditor-General also responds to concerns raised by Parliamentarians, agencies
or the public about the performance of public sector agencies, and exercises his
discretion whether or not to pursue such concerns.

Internal influences

Our financial audit program includes a focus on areas where experience shows that
issues of governance, probity, fraud, waste and non-compliance with legislation or
public sector financial management and reporting requirements can arise. Our
performance audit program is increasingly focused on identifying and reporting on
value for money and on achievement against objectives.
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Our mandate and outputs

We periodically review our assessments of risk and materiality of prospective areas of
financial and performance audit focus and make necessary adjustments to our audit
programs as these assessments change.

1.4.3 2010 state election

An election year presents an additional pressure to deliver our parliamentary reporting
program. While not contributing to changes in the content of the audit program, the
dissolution of the Parliament in the lead up to the November state election will
significantly affect our 2010-11 tabling schedule.

1.5 Initiatives

1.5.1 Financial audit

In 2008-09 we tabled separate sector reports for public hospitals and their associated
entities, and for water sector entities, following the success of our 2007—08 report on
the results of financial audits for the local government sector.

These reports were well received by Parliamentarians, the public and relevant entities.
Of particular note, the commentary and recommendations on financial sustainability
and public hospital investment management have been broadly embraced.

In keeping with Parliament’s expectations for audit reports to be focused and timely, we
propose to table a separate report on the interim results of 2009—10 audits of portfolio
departments early in 2010—11. This report will focus on internal control issues identified
during the planning and pre-balance date phases of our financial audits. It will provide
timely assessment of the reliance that can be placed on internal controls to produce
complete and accurate information for financial reporting purposes, highlighting
significant issues requiring attention.

1.5.2 Performance audit

During development of this plan, we increased our efforts to involve secretaries and
senior management of departments in discussions about the proposed multi-year
program. The aim was to improve communication and allow more timely input to, and
resolution of emerging concerns about, our annual planning processes and the
rationale, proposed content and timing of audits. The response to this initiative by
departments was positive with most taking up the offer for senior VAGO
representatives to attend and present to their executive management teams on the
proposed program.
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Our mandate and outputs

1.6

We also piloted forums with major stakeholders in two sectors: human services and
health, to seek further input to our developing program of performance audits.
Attendees included regulators, practitioners, representatives of community
organisations, people involved in direct service delivery, and recipients of government
programs and initiatives.

Feedback from attendees was that these forums were valuable; not just for the
opportunity to provide direct input, but also in raising their awareness of the
Auditor-General’s role. The forums also validated the proposed forward program in
these sectors.

We plan to rollout this initiative to the remaining sectors during 2010-11 as we prepare
our 2011-12 annual plan.

Input from the Public Accounts and Estimates
Committee

In November 2009 and again in February 2010 we met with the Public Accounts and
Estimates Committee to discuss proposed areas of focus for financial and performance
audit for 2010—11 to 2013—14. The Committee's insights and comments have helped
focus and refine the proposed program and helped us clarify our intent and the
planned coverage for many audit topics.

Under section 7A(1)(b) of the Audit Act 1994 the draft Annual Plan must be submitted
to the Public Accounts and Estimates Committee, which may choose to provide
comments under section 7A(3). Section 7A(5) of the Act requires that the
Auditor-General indicate in his annual plan, the nature of any changes suggested by
the Committee that have not been adopted.

The draft annual plan was provided to the Committee on 1 April 2010, and the
Committee’s response under section 7A(3) was received on 20 April 2010.

The Committee’s comments, along with our further comments can be found in
Appendix F. Also included is advice progressively provided to the Committee following
our November and February discussions on the draft plan.

We acknowledge and appreciate the input of the Committee and its ongoing support.
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Proposed audit activity

2.1 Selection of areas of audit focus

2.1.1 Financial audit

The Financial Management Act 1994, the Corporations Act 2001, Associations
Incorporations Act 1981 and the Local Government Act 1989, require public sector
entities to report annually on their financial results and year-end balances in
accordance with prescribed reporting frameworks.

Section 8 of the Audit Act 1994 (the Act) requires the Auditor-General to provide an
opinion on these financial statements. Further information about the legislative
framework that applies to financial audits is set out in Appendix C.

Forming an opinion on the amounts and other matters disclosed in the financial
statements and their accompanying notes, requires the auditor to examine the
underlying accounts and records, including the systems and processes used to
generate this information.

Australian Auditing Standards imposed under the Act for audits of financial reports

require that:

° ‘The auditor shall obtain an understanding of the entity and its environment,
including its internal control, sufficient to identify and assess the risks of material
misstatement of the financial report whether due to fraud or error, and sufficient to
design and perform further audit procedures.’ (Australian Auditing Standard 315
(ASA 315), Understanding the Entity and its Environment and Assessing the
Risks of Material Misstatement, paragraph 5)

° ‘When designing and performing audit procedures and in evaluating and
reporting the results thereof, the auditor shall recognise that non-compliance by
the entity with laws and regulations may materially affect the financial report.’
(Australian Auditing Standard 250 (ASA 250), Consideration of Laws and
Regulations in an Audit of a Financial Report, paragraph 5.)

We adopt a risk-based approach to gathering and assessing audit evidence as
required by the Australian Auditing Standards. This includes considering both the risk
that a balance or disclosure is inherently likely to be wrong; and the risk that each
entity’s own systems of internal control will fail to pick up significant errors.

To address these risks we look for direct evidence to substantiate that balances and
disclosures are correct and we assess the strength of the internal controls, periodically
testing these controls to see whether they are operating as the entity intended.

Victorian Auditor-General’s Office Annual Plan, 2010-11 7



Proposed audit activity

8

21.2

The systems and the controls operating over the most significant and high risk
balances are examined and tested each year. Other systems and controls are
assessed annually, but tested less frequently. Coordinating our audit coverage of these
systems between entities lets us draw out and report on any systemic issues.

We analyse and categorise our planned coverage of systems and processes by

aligning it with the various components of the financial statements:

° operating statement—discloses the annual revenue, expenditure and operating
result

° balance sheet—discloses the asset, liability and capital/equity balances

° cash flow statement—discloses sources and use of cash from operating,
investing and financing activities

° changes in equity—discloses the movements in capital and equity

° accounting policies—discloses the significant accounting policies used in
preparing the financial statements

° accompanying notes—supporting detailed disclosures to expand on and explain
the balances in the statements.

Consistent with section 3A(2), our financial audit coverage also considers public
resource use, the exercise of probity, and financial prudence in the management or
application of public resources.

Performance audit

Areas of audit focus for performance audits are selected within a framework which
considers public sector performance against the Victorian Government’'s Growing
Victoria Together (GVT) visions and goals. These visions and goals represent the
government’s framework for priority setting, including legislation and spending
decisions to 2010 and beyond.

The GVT visions and related goals are:

Thriving economy
e more quality jobs and thriving innovative industries across Victoria
e growing and linking all of Victoria

Quality health and education
e high quality accessible health and community services
e high quality education and training for lifelong learning

Healthy environment
e protecting the environment for future generations
o efficient use of natural resources

Caring communities
e building friendly, confident and safe communities
e afairer society that reduces disadvantage and respects diversity

Vibrant democracy
e greater public participation and more accountable government
e sound financial management.
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Proposed audit activity

We identify areas for audit coverage that are major contributors to the achievement of
GVT objectives. Consideration is also given to wastage and lack of probity or financial
prudence in all audits undertaken.

More detail about our performance audit topic selection method can be found in
Appendix D.

2.2 Areas of audit focus 2010-11

2.2.1 Financial audit

Financial audits comprise over 60 per cent of our annual work. In 2010-11 we expect

to provide audit opinions on over 560 financial statements (600 in 2009—-10), and 114

performance statements (114 in 2009—-10). The decrease in audit opinions is the net

result of removal from mandate, amalgamation, abolition and creation of financial

reporting entities. The significant changes were:

° the Auditor-General is no longer required to audit 39 stand-alone community
health centres, following changes to the Health Services Act 1998

° metropolitan cemetery reforms, under the Cemeteries and Crematoria
Amendment Act 2009, merged ten cemetery trusts into two new trusts—a net
decrease of eight entities.

In conducting our financial audit work, we give regard to whether there has been
wastage of public resources, or a lack of probity or financial prudence in managing or
applying public resources.

The areas of focus we propose to cover in 2010-11, as well as the entities affected,
are presented below.

Victorian Auditor-General’s Office Annual Plan, 2010-11 9



Proposed audit activity

Financial audit activities related to Operating statements

Areas of financial audit focus

e Management of employment costs—tertiary education and other entities
e Procurement—portfolio departments
e Student fee revenue—tertiary education and other entities

Management of employment costs

The examination of employment costs involves review of the human resource and
payroll systems, processes and controls that operate within an entity, to obtain
assurance that:

° all employment expenses and provisions for employee benefits have been
expensed through the operating statements and/or provided for in the balance
sheet

° costs are in accordance with employment terms and conditions and relevant
legislation, relate to work performed and payments are to bona-fide employees

° amounts have been appropriately classified and described in the notes to the
financial statements including the disclosure of remuneration and other benefits
paid to executives in compliance with reporting requirements.

Procurement

By reviewing the systems, processes and controls that operate within an entity we aim

to obtain assurance that:

° all procurement costs have been appropriately recorded as expenses or assets in
the financial statements

° procurement activities are in accordance with established purchasing policies and
procedures and relevant legislation

° amounts have been appropriately classified and described in the notes to the
financial statements including the disclosure of commitments.

Student fee revenue

Entities in the tertiary education sector are highly dependent upon student fee revenue.
In accordance with the requirements of Australian Auditing Standard 570 Going
Concern we review an entity’s assessment of the external conditions affecting its future
student fee revenues, and assess the impact of this on the entity’s viability.

To examine revenue from student fees we examine the systems, processes and

controls that operate within an entity to obtain assurance that:

° all student fee revenue has been appropriately calculated and recorded in the
financial statements as revenue or receivables

° revenue is collected is in accordance with relevant policies and legislation

° amounts have been appropriately classified and described in the notes to the
financial statements.

10 Annual Plan, 2010-11 Victorian Auditor-General’s Office



Proposed audit activity

Financial audit activities related to Balance sheets

Areas of financial audit focus

e Capital project management—portfolio departments

e Capital project management—water entities

e | eave management—public hospitals

e Management of creditors—public hospitals

e Management of creditors—tertiary education and other entities

e Management of creditors—water entities

e Significant issues and developments—Annual Financial Report of the State
of Victoria

Capital project management

Capital projects present specific challenges when compared to general expenditure as
they typically involve long planning and delivery timeframes, produce long-lived assets
and create future funding obligations for operating, maintaining, refurbishing and
decommissioning the assets. It is also important that capital projects are well managed
given the often substantial funds required for their construction.

As part of our verification of capital work in progress, capital commitments and
investing cash flows we examine the capital project management systems, processes
and controls that operate to provide assurance that capital expenditure is appropriately
recorded, including reviewing:

° capital budgeting

° certification of works in progress and stage of completion

° reporting to management on cost and times variances.

Leave management

Unless managed effectively, failure of employees to take leave regularly can have a
detrimental effect on an entity. It can result in large liabilities being carried in the
balance sheet or increased staff costs because of increased occupational health and
safety premiums.

To examine leave management we review the human resource and payroll systems,

processes and controls that operate within an entity to obtain assurance that:

° all provisions for employee benefits for the period have been expensed and/or
provided for

° costs are in accordance with employment terms and conditions and relevant
legislation, relate to work performed and are to bona-fide employees

° leave balances are being managed in accordance with applicable requirements
to minimise liabilities

° amounts have been appropriately classified and described in the financial
statements including the disclosure of remuneration and other benefits paid to
executives.
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Proposed audit activity

Management of creditors

Poor creditor management can lead to increased costs to entities through penalties for
late payment, loss of discount for early payment, and reputational damage.

To examine an entity’s management of creditors, we review selected internal controls

and management guidelines over supply and service related expenditure. We do this

to gain assurance that:

° all supplies and service expenses have been appropriately recorded in the
general ledger and financial statements

° transactions are in accordance with relevant policies and legislation

° amounts have been appropriately classified and described in the notes to the
financial statements.

Significant issues and developments

Each year we examine the state’s financial statements and provide observations and
analysis on the status and financial implications of significant issues and developments
which occurred during 2009—-10 and subsequent to year end. This material is included
in the Auditor-General’s Report on the Annual Financial Report of the State of Victoria
in accordance with section 16 of the Audit Act.
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Proposed audit activity

Financial audit activities related to Notes disclosure and internal
controls

Areas of financial audit focus

e Declarations of interest—local government

e Declarations of interest—portfolio departments

e Information Technology change management—Ilocal government

e Information Technology change management—portfolio departments
e Information Technology security—portfolio departments

Declarations of interest

Disclosing related party interests is fundamental to good governance. It enables
entities to identify and manage conflicts so that they can conduct their business while
avoiding perceptions of favouritism or inappropriate practice.

Entities are required to include disclosure of related party transactions in their financial

statements. To examine these we assess internal controls and management

guidelines designed to identify and appropriately manage declarations of interest to

provide assurance that:

° all conflicts of interest are identified, registered and managed in accordance with
relevant policies and legislation

° conflicts of interest meet the test of related party transactions and are adequately
described in the financial statements.

Information technology change management

We review an entity’s internal controls over the modification of its information
technology and management systems, as part of the financial statement audit. We do
this to assess how an agency assures that only tested and approved changes are
made.

Information technology security

Information systems used to collect, collate, store and process financial data and
statements must be secure so that integrity and confidentiality of the data are
protected. This means the systems should be accessible by authorised people only
and controls exist to allow only authorised changes to be made. During a financial
audit we assess and where necessary test an entity’s IT security controls so we can
make judgements on the integrity of information handled through the systems.
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Proposed audit activity

2.2.2

Performance audit

This section sets out our areas of performance audit interest for 2010—11. For each
prospective audit listed, the final audit approach will be determined after the
completion of our detailed planning, a process that requires consultation with the
Public Accounts and Estimates Committee and relevant agencies.

Performance audits relating to a Thriving economy

Areas of performance audit focus
o Effectiveness of the Small Business Support Program
e Management of major road projects
e Management of the freight network
e Transit Cities: Revitalising Central Dandenong

Effectiveness of the Small Business Support Program

According to the Australian Bureau of Statistics, in June 2007 small businesses made
up 96 per cent of companies in Victoria. The failure rate for small and medium
enterprises is typically high, with the recent global financial crisis exacerbating the risk
of their failure. It is important that government action to support these businesses is
both targeted and agile. Business Victoria offers several types of support to help the
start up and development of small to medium enterprises.

The audit will determine the effectiveness of initiatives aimed at providing support to
small to medium enterprises.

Management of major road projects

The Victorian Transport Plan (VTP) underpins the state's continued economic growth
and liveability and includes a $19 billion commitment for new and upgraded roads.
Completing major road projects on time and which deliver their intended benefits is
critical to the VTP's objectives. This audit will complement our 2009—-10 audit on the
management of major rail projects.

The audit will determine whether road projects have been well managed and achieved
their intended outcomes.

Management of the freight network

The government's 2008 Freight Futures-Victorian Freight Network Strategy recognised
that efficient, seamless and sustainable freight movement is crucial for Victoria’s
prosperity and liveability. Freight volumes have grown strongly over the past 15 years
and are forecast to almost double by 2030. Around 90 per cent of freight by weight is
carried by road; a major challenge in accommodating increased traffic. Freight Futures
is the long-term plan for maintaining and improving the freight network. It aims to
improve network efficiency, provide sufficient capacity and mitigate any adverse safety,
environmental and amenity effects on the community.

The audit will examine the effectiveness of government's Freight Futures strategy for
developing and managing Victoria's freight network.
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Proposed audit activity

Transit Cities: Revitalising Central Dandenong

As a key initiative of Melbourne 2030, the Transit Cities program aims to reduce the
impact of growth on Melbourne’s outskirts, by concentrating development around major
activity centres. Revitalising Central Dandenong is one of 13 Transit Cities projects.

It aims to rejuvenate Dandenong’s city centre, improve traffic and transport systems,
stimulate employment and increase the supply of affordable housing. VicUrban is
running the project, in partnership with the City of Greater Dandenong. Funding of
$290 million has been allocated.

The audit will examine whether Revitalising Central Dandenong is progressing as
planned, how its success is being measured, and whether the expected benefits are
being or are likely to be realised.
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Proposed audit activity

Performance audits relating to Quality health and education

Areas of performance audit interest

e Caring for those with dementia in an ageing population

e Delivery of the Nurse on Call service

e Early childhood development services: Access and quality

e Indigenous education strategies for g