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The Hon. Bruce Atkinson MLC The Hon. Telmo Languiller MP

President Speaker

Legislative Council Legislative Assembly
Parliament House Parliament House
Melbourne Melbourne

Dear Presiding Officers

Under the provisions of section 16AB of the Audit Act 1994, | transmit the Auditor-General's
report on the audit Responses to 2012-13 Performance Audit Recommendations.

The objective of this audit was to determine the extent of agency response to, and
monitoring of, 2012—-13 VAGO performance audit recommendations.

We found that public sector agencies are responding to, and monitoring progress against,
performance audit recommendations. At September 2014, agencies reported having
completed or substantially completed 71 per cent of the recommended actions. This is
encouraging and indicates the value of performance audit recommendations in driving
change.

However, there is room for improvement. Not all agencies have their audit committee
monitoring progress against performance audit recommendations, or monitor progress
frequently enough. Very few agencies verify management progress reports. The quality of
many agency reports suggests that those responsible for monitoring progress should apply
a greater level of scrutiny.

Yours faithfully

Dr Peter Frost
Acting Auditor-General

11 February 2015
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My primary role as the Victorian Auditor-General is to provide assurance to
Parliament and the public on the economy, efficiency and effectiveness of the
public sector and its compliance with relevant legislation. This function is a
cornerstone of our system of government, providing an independent assessment of
public sector performance to guide Parliamentary and community decision-making.

This work also provides a valuable opportunity to recommend ways to address the
performance issues we identify. This is how we work towards VAGOQO's vision of
being a catalyst for continuous improvement. Our performance audits cover a wide
range of public sector agencies, services and issues, and as such have the
capacity to make a significant positive impact. However, this can only be achieved
when public sector agencies proactively engage with us in developing
recommendations, which they own and enact.

This is my first report examining the extent to which public sector agencies monitor
and respond to performance audit recommendations. | intend to make this an
annual exercise, providing an independent, overarching assessment of public
sector progress reports together with all the individual agency responses.

This inaugural report, focusing on recommendations from 2012—13 performance
audits, provides a baseline from which to assess future improvement. It is pleasing
to see high levels of acceptance of performance audit recommendations and
reports of completed and substantially completed actions.

However, many responses lack sufficient information to fully address
recommendations and show inconsistencies between the action, the completion
status and dates given. | was also disappointed that many agencies take months to
commence work to address audit recommendations and further that some agency
responses were inaccurate as advised in their formal responses to the proposed
report. Agency management can address these issues by improving the timeliness
of their actions as well as the quality and accuracy of progress reporting.

These issues also highlight the need for greater oversight and verification by audit
committees. | was surprised to see that not all agencies have audit committee or
board level monitoring of recommendations. As a central agency and the entity
responsible for Standing Directions under the Financial Management Act 1994 that
outline audit committee responsibilities to monitor performance audit
recommendations, | would have expected the Department of Treasury and Finance
(DTF) to demonstrate best practice. To date, the DTF audit committee has not
undertaken that role, though there are now indications that it will commence
monitoring from this year.
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Auditor-General’s comments

I hope this report inspires all public sector agencies to reflect on how they monitor
performance audit recommendations and consider what improvements may be
needed.

The results of this report will inform my future follow-up audit program and we will
seek to verify selected agency responses and report on these from 2015-16. | will
also report next year on outstanding recommendations from 2012-13 performance
audits, along with all recommendations from 2013-14 performance audits. Given
recent machinery of government changes, agencies should ensure they are clear
about responsibilities for all outstanding performance audit recommendations.

Nisay

John Doyle
Auditor-General

February 2015
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Audit summary

VAGO undertakes performance audits into the economy, efficiency and
effectiveness of public sector agencies and their operations to provide assurance
to Parliament and drive public sector improvement. We aim to achieve this by
identifying issues and making recommendations to agencies about how to address
them. However, our recommendations cannot result in improvements unless they
are accepted and enacted by public sector agencies.

Under Standing Direction 2.6 (f) of the Financial Management Act 1994, audit
committees of public sector agencies are required to monitor whether accepted
recommendations are addressed in a timely manner. In 2012—-13, we made
214 recommendations that included 411 specific actions to implement.

This performance audit examines whether the 47 public sector agencies subject to
performance audit recommendations in 2012-13 can:
o articulate responses to performance audit recommendations
e in atimely manner
o that directly address recommendations made to them
o that outline any action taken and, where relevant, time lines for further
actions
. identify and report on how they monitor responses to audit recommendations.

VAGO will continue to track agency progress in responding to performance audit

recommendations by:

. repeating this audit next year, and covering both outstanding
2012-13 recommendations and all 2013-14 recommendations

o selecting a number of 2012-13 performance audits for limited scope follow-up
audits that will seek to verify agency progress reports

o seeking to verify some agency progress reports when undertaking new
performance audits that assess related subject matter.

As this audit was undertaken prior to machinery of government changes on
1 January 2015, departments are referred to by their 2014 titles.

Conclusions

Public sector agencies are responding to, and monitoring progress against, VAGO
performance audit recommendations. Agencies fully accept the majority of actions
recommended by performance audits, 94 per cent for 2012—13. No recommended
actions were rejected. At September 2014, agencies reported having completed or
substantially completed 71 per cent of the 2012—13 recommended actions. This is
encouraging and indicates the value of performance audit recommendations in
driving change.
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Audit summary

However, there is room for improvement in agency approaches to monitoring
progress against performance audit recommendations. Audit committees and/or
boards are responsible for monitoring progress at 85 per cent of the audited
agencies. Responses for the remaining agencies indicate a lack of an
organisational approach to monitoring performance audit recommendations.

Twenty-eight per cent of agencies monitor progress half-yearly or less frequently,
limiting the ability of audit committees to assess the timeliness of management
actions. Only five agencies report that they verify management progress reports.
The quality of many agency reports submitted to VAGO suggests that those
responsible for monitoring progress should apply a greater level of scrutiny. Often
responses fail to fully address the recommendation and at times contradict the
level of acceptance or completion stated.

Findings

Agency responses to 2012-13 recommendations

All 47 agencies provided responses against our recommended actions from the
2012-13 performance audits. We gave agencies the opportunity to restate whether
they accepted the recommended actions. Agencies accepted 94 per cent of
recommended actions and partially accepted the remainder. As at September
2014, agencies reported that of the 411 recommended actions:

° 60 per cent were completed

° 11 per cent were substantially completed

° 27 per cent were partially completed

° 2 per cent had no action.

For completed actions agencies report the average time from the performance
audit report tabling to completion as 13 months. For actions still in progress,
agencies report the average time to due date as 26 months. Agencies reported an
average of 5.4 months to commence work against recommended actions.

We assessed whether agency responses directly addressed the recommended
actions and clearly explained how all aspects of the recommendation were being
implemented. Of the 386, or 94 per cent, of recommended actions fully accepted,
agencies provided updates that directly responded to 329 of the recommended
actions—85 per cent. When agencies failed to clearly address all parts of the
recommendation, VAGO deemed that the agency did not directly respond.

We also found many issues with the quality of agency responses, particularly
contradictions between the completion status, activity description and the dates
given.
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Audit summary

Monitoring recommendations

Most agencies, 85 per cent, report that their audit committee and/or board monitors
progress against performance audit recommendations. The remaining agencies
identified individuals, business units or a working group, specific to the audit
subject matter, as responsible. This does not demonstrate an organisational
approach to monitoring recommendations.

The frequency of monitoring varied:

27 per cent of agencies reported bi-monthly or monthly monitoring

o 45 per cent of agencies reported quarterly monitoring

o 15 per cent of agencies reported half-yearly monitoring

. 13 per cent of agencies reported monitoring annually or less frequently.

Updating progress reports half-yearly or less frequently limits the ability of those
charged with oversight to assess the timeliness of management action to address
issues raised by audits.

Only five agencies, the Department of Education and Early Childhood
Development, the Department of Environment and Primary Industries, the
Department of Justice, the Victorian WorkCover Authority, and the Metropolitan
Fire and Emergency Services Board reported having verification processes when
asked to describe how they monitor progress against performance audit
recommendations. This represents better practice and is consistent with
expectations of Standing Direction 2.6 (f) of the Financial Management Act 1994.

We also expected portfolio departments to oversee how their portfolio entities are
progressing against performance audit recommendations. Of the nine portfolio
departments, only four reported monitoring this routinely.

Submissions and comments received

We have professionally engaged with all agencies and departments—see
Appendix A for the list—throughout the course of the audit. In accordance with
section 16(3) of the Audit Act 1994 we provided a copy of this report, or relevant
extracts to those agencies, and an opportunity for their submissions or comments.

We have considered those views in reaching our audit conclusions and have
represented them to the extent relevant and warranted. Their full section
16(3) submissions and comments are included in Appendix J.
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Background

1.1 Performance audits

1.1.1 Purpose of performance audits

Each year, VAGO undertakes a broad range of performance audits, culminating in
reports to Parliament that contain findings and conclusions about the economy,
efficiency and effectiveness of public services, and compliance with relevant
legislation. These audits offer independent assurance to Parliament and the
community about public sector performance. Performance audits may also identify
better practice and are a catalyst for continuous improvement in the public sector.

1.1.2 Performance audit recommendations

Performance audit reports include recommendations designed to address any
deficiencies identified by the audit and improve the management and delivery of public
services.

The Audit Act 1994 requires the Auditor-General to ask audited agencies for
submissions or comments on proposed reports and to publish these responses in the
final report to Parliament. As part of these responses, the Auditor-General asks
agencies to respond to recommendations, stating whether they accept them. Recently,
the Auditor-General has also asked agencies to specify what actions they will take, and
the timing of implementing our recommendations. These action plans will provide the
foundation for following-up performance audit recommendations in the future.

In 2012-13, we audited 47 agencies as part of 29 performance audits, listed in full in
Appendix A. We made 214 recommendations that included 411 specific actions to
implement. We provided each of the audited agencies with an opportunity to respond
to the audit reports and recommendations that involved them.
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Background

2

1.1.3

1.1.4

Monitoring and reporting of agency responses

The Auditor-General does not have powers to enforce recommendations made to
audited agencies.

Agencies are required to monitor audit recommendations and enact planned

responses under Standing Direction 2.6 (f) of the Financial Management Act 1994.

This includes requirements for audit committees to:

° recommend how the responsible body should act on advice received from
external audit

° monitor actions taken by management to resolve issues raised by external audit

° monitor whether accepted recommendations of the external auditors are adopted
and addressed by management on a timely basis

° review the impact of actions taken by management intended to resolve issues.

This Standing Direction also refers to managements' role in responding to audit
recommendations—that management act on and address recommendations in a
timely way. Management must also provide sufficient progress reporting and evidence
to audit committees to support them to comply with the Standing Direction.

Commencing with this report, VAGO will compile information on agencies' reported

progress in implementing recommendations annually and report the results.

Understanding and reporting on the extent to which public sector agencies are

responding to and monitoring audit recommendations will:

° increase the accountability of audited agencies for their responses to audit
recommendations

° provide valuable information to Parliament and the public

° facilitate knowledge sharing across public sector agencies about how they are
responding to the issues identified by audits.

Agencies will be required to report on progress against recommendations annually for
up to three years after an audit. We will also examine the impact of actions taken by
management to address performance audit recommendations through specific
follow-up audits.

Follow-up

The Public Accounts and Estimates Committee (PAEC) of Parliament selectively
follow-up matters raised in Auditor-General's reports. PAEC may seek a briefing from
VAGO and may also require an agency to provide further information and/or give
evidence at a hearing. In September 2014, PAEC tabled a report on its latest follow-up
inquiry of selected audits. The report contains an assessment of the status of

37 recommendations from eight audit reports completed between 2009 and 2011.
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PAEC made two recommendations of particular relevance to public sector agencies in

addressing and monitoring progress against performance audit recommendations:

° '‘Agencies need to implement effective internal processes to monitor and track the
complete and timely implementation of the Auditor-General’s recommendations.
Agency senior management, internal audit and audit committees all have an
important role to play in this area. Agencies should develop detailed action plans
for the implementation of audit recommendations which ensure that:

e responsibilities for implementation are clearly assigned

e atime frame for implementation is specified

e regular reporting and acquittal of audit recommendations is made to the
agency’s senior management and audit committee.

° Lead agencies strengthen their leadership and governance with regard to their
operational and subsidiary agencies to ensure that those entities are fully
appraised of the issues and recommendations raised in the Auditor-General's
reports and to actively promote the effective implementation of the
Auditor-General’s recommendations'.

VAGO has recently introduced its own follow-up program to enhance agency

accountability and transparency in responding to performance audits. The follow-up

program includes:

° this report on the status of performance audit recommendations

° a select number of limited-scope follow-up performance audits that will examine
agency responses to past performance audit recommendations in more detail

° new performance audits that include an assessment of agency responses to past
recommendations in addition to new lines of inquiry.

The follow-up program aims to increase the impact and value of VAGO's performance
audit work.

Information gathered for this performance audit will provide VAGO and PAEC with
useful information to guide further follow-up work.

1.2 Audit objective and scope

The audit objective was to determine the extent of agency response to, and monitoring
of, VAGO performance audit recommendations. To address this objective the audit
examined whether all public sector agencies subject to performance audit

recommendations in 2012-13 can:
° articulate responses to performance audit recommendations

e in atimely manner

¢ that directly address recommendations made to them

¢ that outline any action taken and where relevant time lines for further actions
° identify and report on how they monitor responses to audit recommendations.

The audit scope included those public entities that were directly included in
performance audits in 2012—13 and were subject to performance audit
recommendations.
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1.3 Audit method and cost

The audit was conducted in accordance with the Australian Auditing and Assurance
Standards. Pursuant to section 20(3) of the Audit Act 1994, unless otherwise indicated
any persons named in this report are not the subject of adverse comment or opinion.

Audit evidence was gathered through a survey issued in August 2014. The survey
asked agencies to specify what actions they had taken in response to recommended
actions, whether the actions are complete or in progress, and the dates they were
completed or were due for completion. Agencies had six weeks to complete and return
the survey.

Figure 1A lists the definitions used in the survey and this report.

Figure 1A
Survey definitions

Term Definition

Recommendation The original recommendation included in the tabled audit report.

Recommended The individual actions within a recommendation. Some

action recommendations include multiple dot points with specific, distinct
action items.

Partially accepted The agency accepts part, but not all of the recommendation, or

accepts its intent but prefers an alternate method to achieve it.

Partially completed  Work to address the recommendation is underway but there is still
significant work—e.g. 50 per cent—to complete

Substantially The majority of the work to close off the action—e.g. 75 per cent—is
completed complete.

Source: Victorian Auditor-General’s Office.

As this audit was undertaken prior to machinery of government changes on
1 January 2015, departments are referred to by their 2014 titles.

The cost of this audit was $140 000.

1.4 Structure of the report

Part 2 of the report provides an analysis of agency responses to the
2012-13 performance audit recommendations.

Part 3 provides an analysis of how agencies report that they monitor performance audit
recommendations.

Appendix A lists all the performance audits for 2012—-13 and the agencies included in
those audits. The further appendices provide each agency's individual survey
response, collated in sector groupings.
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Agency responses to

2012-13 recommendations

At a glance

Background

VAGO makes recommendations to address issues identified through performance
audit. Agencies have an opportunity to comment on audit recommendations prior to
reports being tabled and are encouraged to assist in the development of
recommendations to ensure they are practical, achievable and address the issue. We
then expect that agencies will monitor their progress in implementing
recommendations to ensure timely completion.

Conclusion

Agencies reported significant acceptance of—and activity in response to—our
2012-13 performance audit recommendations. This demonstrates the relevance and
value of these recommendations and shows that agencies are working to address
audit issues. However, some agencies can improve the clarity and completeness of
their responses, and could address delays in commencing and completing actions.
This will help agencies to rectify the issues raised by audits in a thorough and timely
way.

Findings

o Agencies accepted 94 per cent of the recommended actions. Six per cent were
partially accepted with agencies generally reporting a reduced or alternate action.

° Agencies reported the majority of recommended actions, 71 per cent, as either
complete or substantially complete. Twelve of the 47 agencies reported
completion of all their recommended actions.

° On average, agencies reported taking just over five months to start work on a
recommended action.

° The reported average time to completion or ‘due for completion' date from report
tabling is 13 months and 26 months respectively.

° Of the recommended actions fully accepted, 85 per cent of responses by
agencies directly addressed the recommended actions.

Victorian Auditor-General’'s Report Responses to 2012-13 Performance Audit Recommendations 5



Agency responses to 2012-13 recommendations

6

2.1

Introduction

2.2

Each year, VAGO undertakes performance audits into the efficiency, economy and
effectiveness of public sector agencies and their operations. Through these
performance audits, VAGO makes recommendations to address identified issues.
Agencies have opportunity to comment on recommendations prior to report tabling and
are encouraged to assist in their development to ensure they are practical, achievable
and address the issue. Audited agencies are also asked to respond to
recommendations, stating whether they accept them, and since 2014, their proposed
actions and time lines. As required by the Audit Act 1994, we publish these agency
responses in the audit report that we table in Parliament.

We expect that agencies then monitor progress against recommendations to ensure
their timely completion. This is required under Standing Direction 2.6 (f) under the
Financial Management Act 1994.

This Part provides information on the extent to which agencies report acceptance and
completion of actions recommended through 2012-13 performance audits, and our
analysis of how directly agency responses address the specific actions recommended.

Conclusion

Of the 411 recommended actions, agencies fully accepted 386, or 94 per cent, and
partially accepted the remainder. No recommended actions were rejected. Agencies
also report significant action in addressing 2012-13 performance audit
recommendations. As of September 2014, agencies report that they had completed or
substantially completed 295, or 71 per cent, of recommended actions. Twelve of the
47 audited agencies report completing all recommended actions. This is encouraging
and suggests that performance audit recommendations are driving improvements.

For actions stated as 'complete’, agencies reported that they took just over 13 months
on average from initial audit report tabling to completion. For those actions still
outstanding, the average elapsed time from report tabling to due date is reported as
just over 26 months. Agencies also take considerable time to commence action
following report tabling, reporting an average of over five months to start work.

We also assessed the extent to which agency responses directly address the
recommended action. Of the 386 accepted actions, 85 per cent of agency responses
directly address the recommended action, 11 per cent only partially do, and 4 per cent
do not address the recommended action at all. Issues with the clarity, completeness
and logic of a number of progress reports highlight the need for better management
reporting and greater scrutiny by audit committees of management reports against
performance audit recommendations.
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Agency responses to 2012-13 recommendations

2.3 Acceptance of recommended actions

There is a significant level of acceptance of our 2012-13 performance audit
recommended actions, with 94 per cent accepted and six per cent partially accepted.
No recommended actions were rejected.

Portfolio departments were more likely than other agencies to not fully accept a
recommended action, with 21 of 227 recommended actions partially accepted.

Where agencies only partially accepted a recommended action, the most common

issues and responses were:

° the agency implemented a limited version of the recommendation

° the agency believed responsibility for the action should lie at least partly with
another agency

° contextual changes had occurred, e.g. a shift of responsibility for the area to the
Commonwealth

° the agency chose to take an alternative action to address the issue.

Most of the recommended actions that were partially accepted concerned monitoring
and evaluation activities.

In six cases, where the agency partially accepted a recommended action, the agency's
descriptions of the action subsequently taken appear to fully align with the
recommended action.

We compared agencies' acceptance of recommendations now, with their response at
the time the audit reports were tabled in Parliament and found 91 per cent alignment.
Acceptance changed for only 28 of the recommended actions, with 21 recommended
actions moving to a greater level of acceptance, and seven moving to less acceptance.

2.4  Completion of recommended actions

We asked agencies to provide a status update against each recommended action from

the following options:

° completed

° substantially completed—majority of the work to close off the action, e.qg.
75 per cent, is complete

° partially completed—work to address the recommendation is underway but there
is still significant work, e.g. 50 per cent, to complete

o no action.
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Agency responses to 2012—13 recommendations

Of the 411 recommended actions, agencies reported 248, or 60 per cent, as
completed, 47 actions, or 11 per cent, as substantially completed, and 109 actions, or
27 per cent, as partially completed. Only seven recommendations or 2 per cent had ‘no

action’.
° One health service and one council felt current practices met the recommended
actions.

° Two local councils noted they had not commenced work on a recommended
action to ‘detail how the effectiveness of their ratepayer engagement and
communication activities will be assessed and reported’.

Figure 2A shows the percentage breakdown of status reports against recommended

actions.

Figure 2A
Reported status of actions

2%
27%
No action
Partially completed
Substantially completed
m Completed
11%

Source: Victorian Auditor-General's Office.

Twelve of the 47 agencies—six councils, two health services, the Environment
Protection Authority, Victoria Police, the Public Record Office Victoria and the National
Gallery of Victoria—report completion of all their recommended actions. These
agencies had seven or fewer recommended actions each.
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Agency responses to 2012-13 recommendations

2.5 Time to completion

We expect agencies to commence and complete recommended actions in a timely
manner. Figure 2B shows reported averages for time to commencement, due date and
completion of recommended actions.

Figure 2B
Reported average time from report tabling
Milestone Average (months)
Action commencement 5.4
Action completion 134
Action due date 26.1

Source: Victorian Auditor-General’'s Office.

Given agencies are often aware of audit issues and recommendations well before
report tabling, we would expect the average time to commence work on recommended
actions to be less than five months. A quicker response is achievable, as reported by
agencies in the emergency services, environment and health service sectors, that
report an average commencement time of less than two months.

Only two agencies reported due dates for actions more than three years after initial
report tabling—Ambulance Victoria and the Department of Human Services.
Ambulance Victoria note budget, resource and industrial issues have delayed
completion of the recommended action to review and improve supports for team
managers, with this action due to take three years and four months to complete. The
Department of Human Services report requiring three years and 10 months to identify
and address gaps in the promotion of carer supports, and develop and monitor
outcome measures for carer supports. These time frames are too long given the
significance of the issues at the time of report tabling.

2.6 Quality of progress reports

We expect agency reports to describe their activity clearly and specifically so the
reader, whether it is the agency's audit committee, the Parliament or a member of the
public, can understand how the activity addresses the recommended action. We

assessed agency responses to determine whether they directly related to and covered
all aspects of each recommended action.

Of the 386 recommended actions that agencies fully accepted, 329 responses,

85 per cent, directly address the recommended action. A further 43 responses,

11 per cent, only partially address the recommended action, leaving out key elements.
The remaining 14 responses, 4 per cent, did not address the recommended action at
all. These 14 responses were made by seven local councils and five portfolio
departments.
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Agency responses to 2012—-13 recommendations

Agency responses to the audit survey vary significantly in the clarity of information
provided about the improvements actioned. Figures 2C and 2D provide examples of
agency responses that highlight the difference.

Figure 2C
Clear and meaningful reporting on action against recommendations

Recommended action Agency response

Monash Health — Consumer Participation in the Health System

That health services involve e Developed and implemented organisational
consumers in the design and procedure for Creating Information/Materials for
review of consumer information Patients and Consumers.

e Procedure requires all new or revised patient
information/material to undergo consumer testing
and review prior to approval.

e Procedure supported by patient information
checklist, Easy English Guide, templates, style
guides and toolkits.

e Health literacy monitored by Patient Centred Care
Plan and annual work plan.

That health services make sure e Rights and Responsibilities brochure revised in an

consumers receive and easy English format and available across all sites
understand basic health service and wards and pre-admission packages. Brochure
information translated into 14 community languages.

e Audit of display and availability of Rights and
Responsibilities undertaken and results actioned.

e Consumer understanding of Rights and
Responsibilities information is measured through
Point-of-Care (Bedside) Audit.

e All new and revised health service information must
comply with the Creating Information/Materials for
Patients and Consumer Procedure.

o Health literacy and patient rights monitored by
Patient Centred Care Plan and annual work plan.

Source: Monash Health responses to the Victorian Auditor-General’s Office.

This response succinctly describes activities that directly respond to the recommended
actions. Figure 2D provides examples of reports against recommended actions that fail
to fully address the recommended actions.
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Agency responses to 2012—-13 recommendations

Figure 2D
Limited reporting on action against recommendations

Recommended action Agency response

Department of Education and Early Childhood Development — Programs for Students
with Special Learning Needs

DEECD should monitor the Data on student needs and support provided is being
effectiveness and impact of collected through the Student Online Case System (a
programs to support students with  data collection and reporting system). Data is also
special learning needs including being collected on participation of schools in

which schools are using them statewide disability training programs.

VAGO comment: This response, while noting data
collection activities, does not address how the
Department of Education and Early Childhood
Development plans to use this information to monitor
programs to support students with special learning
needs.

Department of Justice — Consumer Protection

Consumer Affairs Victoria should Consumer Affairs Victoria has developed a data
establish robust information register of relevant performance measures, definitions
management systems, including and data counting rules to improve data reliability.
quality assurance mechanisms
that provide it with assurance

L VAGO comment: This response does not outline a
around data reliability

'robust’ system including quality assurance around
data reliability, given that the only activity stated is
data definitions and counting rules. This is despite the
Department of Justice reporting the action as
complete.

Department of Health — Consumer Participation in the Health System

That the Department of Health The Department has finalised a review of its
review interpreter services in the Language services policy (2005). As part of the
Victorian health system. review, the Department considered the barriers and

enablers to the engagement of language services by
departmental programs and funded organisations.
The revised policy provides more comprehensive
guidance on implementation to support improved
provision of interpreters and translators. The updated
policy was released in March 2014. The policy is
consistent with Victorian Government guidelines for
the use of interpreters. The language services policy
provides the framework for the delivery of interpreter
services in the Victorian health system and sets the
expectations on practice.

VAGO comment: This response, for a recommended
action that the Department of Health accepts, reports
on review of its Language Services 'Policy’. The
response does not address how or if the Department
of Health reviewed interpreter services in the health
system.

Source: Department of Education and Early Childhood Development, Department of Justice and
Department of Health responses to the Victorian Auditor-General’s Office.
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Agency responses to 2012—-13 recommendations

These are examples of common quality issues seen in the agency responses to

recommended actions:

° Agencies accepting the recommended action and only reporting on activity that
partially addresses it.

° Agencies accepting recommended actions but stating that processes in place
prior to the audit are sufficient to meet the recommended action. Had this been
the case, VAGO would not have made the recommendation.

° Agencies accepting a recommended action then describing why the agency is not
undertaking the recommended action and noting the action as complete.

° Agencies noting an action as complete when the agency response refers to
ongoing work to address the recommended action.

° Agencies providing commencement dates that predate the audit.

° Agencies reporting actions as completed within one month, when the description
of the action suggests this is unlikely.

Necessary improvements will not occur where agencies' actions address only part of a
recommendation or do not address it at all.

These issues highlight gaps in management reporting of actions and progress against
performance audit recommendations. Poor reporting limits the ability of audit
committees to comply with their oversight responsibilities.

Audit committees and those entrusted with oversight of agency progress against
recommendations are also encouraged to apply a higher level of scrutiny and
scepticism to progress reports. The issues outlined demonstrate the need for
verification as part of the monitoring process. Part 3 discusses this issue further.
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Monitoring performance

audit recommendations

At a glance

Background

Standing Direction 2.6 (f) of the Financial Management Act 1994 requires audit
committees to monitor actions taken to resolve external audit issues and whether
actions are adopted and addressed in a timely manner. All public sector entities should
therefore report on and monitor actions in response to performance audit
recommendations.

Conclusion

We expected to see routine audit committee or board level monitoring of management
progress in responding to performance audit recommendations. Most agencies
reported achieving this. However, reports from a number of agencies suggest the lack
of an organisational approach. In addition, only five of the 47 agencies reported
processes to verify management reports. Issues with the quality of many agency
responses—discussed in Part 2—suggest a need for greater scrutiny of management
progress reports by audit committees and senior management.

Findings

° The majority of agencies, 85 per cent, report audit committee and/or board
monitoring of progress against performance audit recommendations.

° Most agencies, 72 per cent, monitor progress against performance audit
recommendations at least quarterly.

° Of the nine portfolio departments, only four routinely monitor how their portfolio
entities are responding to performance audit recommendations.

° The Department of Treasury and Finance reported the least oversight of progress
against performance audit recommendations, but reported plans to improve this.
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Monitoring performance audit recommendations
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3.1

Introduction

Agencies are required to monitor audit recommendations and enact planned

responses under Standing Direction 2.6 (f) of the Financial Management Act 1994.

This includes requirements for audit committees to:

° monitor actions taken by management to resolve issues raised by external audit

° monitor whether accepted recommendations of the external auditors are adopted
and addressed by management on a timely basis

° review the impact of actions taken by management intended to resolve issues.

This Standing Direction also refers to managements' role in responding to audit
recommendations, that management act on and address recommendations in a timely
way. Management must also provide sufficient progress reporting and evidence to
audit committees to support them to comply with the Standing Direction.

In September 2014, the Parliamentary Accounts and Estimates Committee (PAEC)
released its Review of the Auditor-General's Reports 2009-11. In it, PAEC made two
recommendations to public entities, consistent with the Standing Direction above.
PAEC recommended that:

° 'Agencies need to implement effective internal processes to monitor and track the
complete and timely implementation of the Auditor-General’'s recommendations.
Agency senior management, internal audit and audit committees all have an
important role to play in this area. Agencies should develop detailed action plans
for the implementation of audit recommendations which ensure that:

e responsibilities for implementation are clearly assigned

¢ atime frame for implementation is specified

e regular reporting and acquittal of audit recommendations is made to the
agency’s senior management and audit committee.

° Lead agencies strengthen their leadership and governance with regard to their
operational and subsidiary agencies to ensure that those entities are fully
appraised of the issues and recommendations raised in the Auditor-General's
reports and to actively promote the effective implementation of the
Auditor-General’s recommendations'.

We asked agencies to report on their processes for monitoring the implementation of
performance audit recommendations, particularly whether an audit committee
undertakes this work, how frequently agencies review progress, and whether agencies
assign responsible officers and due dates to recommended actions. This part reports
on our analysis of agency responses to these questions.
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Monitoring performance audit recommendations

3.2 (Conclusion

Most of the audited agencies report monitoring processes with sufficient levels and

frequency of oversight. We expected agencies to report that the audit committee or
board monitors progress against recommendations and this is the case for 85 per cent
of the 47 audited agencies. However, reports from the remaining agencies suggest the
lack of an organisational approach. Most agencies, 72 per cent, report that they
monitor progress at least quarterly. The Department of Treasury and Finance (DTF) is
a notable exception, reporting that it only monitors at the business unit level and
reviews progress against recommendations less than annually. However, DTF notes
that its audit committee will commence monitoring from 2014—15 on a half-yearly
basis.

In describing their monitoring of recommendations, only five agencies, the Department
of Education and Early Childhood Development (DEECD) the Department of
Environment and Primary Industries (DEPI) the Department of Justice (DOJ), the
Victorian WorkCover Authority (VWA) and the Metropolitan Fire and Emergency
Services Board (MFESB) report processes to verify status reports by business units.
This represents better practice.

Consistent with the PAEC's recommendation, we also expected portfolio departments
to have oversight of how their portfolio entities are progressing against performance
audit recommendations. However, only four of the nine departments report doing this.

3.3  Accountability for monitoring

Who monitors progress against performance audit
recommendations?

The majority of agencies, 85 per cent, report that either the audit committee and/or
board monitor responses to performance audit recommendations. The remaining

15 per cent includes seven agencies. Responses from these agencies suggest that an
organisational approach to monitoring performance audit recommendations is not in
place. These agencies—four local councils, one regional health service, one
emergency service agency and DTF—report assigning monitoring responsibility to
particular individuals, business units, and in one case a working group, aligned to the
subject matter of the audit recommendations. This approach does not provide
organisational oversight of progress in addressing issues identified by audits and does
not meet Standing Direction 2.6 (f) of the Financial Management Act 1994. Two of
these agencies—DTF and one council—note plans to elevate monitoring responsibility
to their audit committees. The remaining five agencies are also encouraged to adopt
this approach.
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Monitoring performance audit recommendations

How do agencies monitor progress against performance audit
recommendations?

We asked agencies to describe how they monitor progress against performance audit
recommendations.

Responses by agencies indicate reporting on recommendations within the governance
framework of their organisation. Individuals assigned responsibility for recommended
actions report through business units to the audit committee. Five agencies reported
using a database tracking system to monitor recommendations.

However, only five agencies—DEECD, DEPI, DOJ, VWA and MFESB—reported
having processes to verify management reports about the progress or completion of
recommended actions. Figure 3A shows DEECD, DEPI and DOJ reports on their
monitoring processes. This represents a better practice approach and is consistent
with expectations of Standing Direction 2.6 (f) of the Financial Management Act 1994.

Figure 3A
DEECD, DEPI and DOJ responses to survey question
'How does the group/individual you nominated as responsible for
monitoring performance audit recommendations undertake this task?'

DEECD

Action owners provide updates on the progress of all open actions that are due for closure
within the quarter. These are included in the quarterly report to the Executive Board and the
Portfolio Audit and Risk Committee. VAGO audit recommendations that are reported as
completed are verified by the Audit and Risk Branch on a sample basis. From the

30 September 2014 quarter, all VAGO audit recommendations reported as closed will
require supporting evidence that will be verified by the Audit and Risk Branch.

DEPI

DEPI uses Interplan as a central system to record and monitor the implementation status of
recommendations from VAGO performance audits, internal audit reports and from other
independent reports. Quarterly reports produced on the implementation status of
recommendations are provided to the DEPI Senior Executive Group and to the Risk and
Audit Committee (RAC). Actions marked as ‘complete’ by Business areas are independently
verified for completeness prior to its closure with the approval of the RAC.

DOJ

DQJ's internal auditors conduct an independent follow-up audit on a sample of internal and

external audit recommendations annually as part of the Annual Internal Audit Plan. DOJ has
a formal attestation process that is completed by all Deputy Secretaries quarterly as part of

the update and monitoring process of recommendations and actions.

Source: Department of Education and Early Childhood Development, Department of
Environment and Primary Industries and Department of Justice responses to Victorian
Auditor-General's Office survey.
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3.4

Monitoring performance audit recommendations

All but two agencies reported that they assign due dates for the completion of actions.
The Department of Health (DH) and Yarriambiack Shire Council reported that they do
not assign due dates. The lack of due dates inhibits the clear communication of
expectations to responsible staff regarding the delivery of agreed actions and limits the
ability of audit committees to monitor progress. Yarriambiack Shire Council is also the
only agency that reported that it does not assign actions to specific individuals or
business units.

In line with the PAEC recommendation, we expected portfolio departments to monitor
the progress of their subsidiary agencies in addressing performance audit
recommendations. Of the nine portfolio departments, only four—DEECD, DH, DTF and
the Department of Premier and Cabinet (DPC)—report routinely monitoring this.

From 2013-14 we commenced asking agencies to submit actions plans against
recommendations, stating time lines, for inclusion in performance audits tabled in
Parliament. Going forward, these action plans should provide a useful tool for audit
committees to use in monitoring management progress against recommendations.

Frequency of monitoring

Most agencies—72 per cent—report reviewing recommendations at least quarterly.
Seven agencies report monitoring half-yearly—DH, DPC, the Department of Human
Services, one council, one health service and two collections agencies. Five agencies
report only monitoring responses annually—four councils and one health service. DTF
reports that it monitors less than annually.

Figure 3B
Frequency of monitoring

2%
11%
23%

Less than annually

15% Annually
Half-yearly
4% m Quarterly
Bi-monthly

Monthly

45%

Source: Victorian Auditor-General's Office.
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Standing Direction 2.6 (f) of the Financial Management Act 1994 requires audit
committees to monitor whether management action against external accepted
recommendations is timely. Annual, and arguably half-yearly, progress reports do not
sufficiently support audit committees to fulfil this responsibility.

Timeliness of survey responses

Regular, timely monitoring of progress against audit recommendations should support
agencies to provide updates to the Victorian Auditor-General's Office, and others that
might require this information, such as portfolio departments or PAEC, quickly and
easily. We provided agencies with six weeks from receipt of the audit survey to provide
their responses. The majority of audited agencies, 38, were able to meet this time
frame. The remaining nine agencies took a further one to two and half weeks to submit
responses. A number of agencies also required additional time to correct errors in their
reports, including incorrect dates and responses that did not align to the
recommendations.

Agencies that struggled to provide reports quickly and accurately should review their
internal monitoring processes to improve their ability to generate reports going forward.
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Victorian Auditor-General’'s Report

Appendix A.

2012-13 Audits and

agencies

Figure Al
2012-13 Audits and agencies

Audit Audited agencies

Flood Relief and Recovery

Environment and Sustainability Sector:
Performance Reporting

Organisational Sustainability of Small
Councils

Infection Prevention and Control in Public
Hospitals

Management of Staff Occupational Health
and Safety in Schools

The State of Victoria's Children:
Performance Reporting

Planning, Delivery and Benefits Realisation
of Major Asset Investment: The Gateway
Review Process

Public Asset Valuation

Consumer Protection

Managing Traffic Congestion
Management of Freshwater Fisheries

Management of Unplanned Leave in
Emergency Services

Department of Premier and Cabinet (DPC),
Department of Treasury and Finance (DTF),
Department of Environment and Primary
Industries (DEPI), Department of Transport,
Planning and Local Infrastructure (DTPLI),
Department of Human Services (DHS)

DEPI, Environment Protection Authority
(EPA), Parks Victoria

Local Government Victoria (LGV), Buloke
Shire Council, Golden Plains Shire Council,
Strathbogie Shire Council, Towong Shire
Council, Yarriambiack Shire Council

Department of Health (DH), Peninsula
Health, Ballarat Health Service, Eastern
Health, Bairnsdale Regional Health Service

Department of Education and Early
Childhood Development (DEECD), Victorian
Workcover Authority

DEECD, Children’s Services Coordination
Board

DTF

Valuer-General Victoria, DTF

Consumer Affairs Victoria

DTPLI, VicRoads, Public Transport Victoria
DEPI

Ambulance Victoria, Metropolitan Fire and
Emergency Services Board, Victoria Police
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Appendix A. 2012—-13 Audits and agencies

Figure Al
2012-13 Audits and agencies — continued

Audit Audited agencies

Rating Practices in Local Government

Implementation of School Infrastructure
Programs

Addressing Homelessness: Partnerships
and Plans

Learning Technologies in Government
Schools

Management of the Provincial Victoria
Growth Fund

Student Completion Rates
Prison Capacity Planning

Port of Melbourne Channel Deepening
Project: Achievement of Objectives

Effectiveness of Compliance Activities:
Departments of Primary Industries and
Sustainability and Environment

Collections Management in Cultural
Agencies

Managing Major Projects

Consumer Participation in the Health
System

Energy Efficiency in the Health Sector

Programs for Students with Special
Learning Needs

Fare Evasion on Public Transport

Investment Attraction

Carer Support Programs

LGV/DTPLI, Baw Baw Shire Council,
Benalla Rural City Council, City of
Boroondara, City of Casey, City of Greater
Dandenong, City of Greater Geelong,
Darebin City Council, Maribrynong City
Council, Melton City Council, Murrindindi
Shire Council, City of Greater Shepparton
Council, Shire of Campaspe

DEECD
DHS, DTF, DPC
DEECD

DTPLI, Department of State Development,
Business and Innovation (DSDBI)

DEECD
Department of Justice (DOJ)

Port of Melbourne Corporation

DEPI

Arts Victoria, Museum Victoria, National
Gallery of Victoria, Public Record Office
Victoria

Major Projects Victoria/DSDBI

DH, Central Gippsland Health Service,
Bendigo Health, Peter MacCallum Cancer
Centre, Southern Health

DH, Austin Health, Eastern Health,
St Vincent's Hospital Melbourne

DEECD

Public Transport Victoria/DTPLI

DSDBI
DHS, DH

Note: As this audit was undertaken prior to machinery of government changes on
1 January 2015, departments are referred to by their 2014 titles.

Source: Victorian Auditor-General’s Office.
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Appendix B.
Central agencies

Survey of responses to
2012-13 performance audit
recommendations

As this audit was undertaken prior to machinery of government changes on
1 January 2015, departments are referred to by their 2014 titles.

Audits include:

Addressing Homelessness: Partnerships and Plans. ............c....c........... 22
Collections Management in Cultural AQENCIES. ........cccovveiieieiiiiiiiiiiinnn. 24
Energy Efficiency in the Health SECTOr. ..........cccccceiiiiiiiiiiiiiieieiiiiii, 35
Flood Relief and RECOVEIY............vueiiiaeeeeiee e 36
Managing Major ProJECTS. .........uuuuuieiiiiiiiiiieeei 38
Planning, Delivery and Benefits Realisation of Major Asset Investment:

The Gateway ReVIEW ProOCESS..........cveviuiuiiieeeiiiiieeeiiiiieeeeiiiieeaeiiinn, 39
PUDIIC ASSEL VAIUGTION. . ... 42
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Appendix C.
Education

Survey of responses to
2012-13 performance audit
recommendations

As this audit was undertaken prior to machinery of government changes on
1 January 2015, departments are referred to by their 2014 titles.

Audits include:

Implementation of School Infrastructure Programs.............cccccceeeeeeen.. 44
Learning Technologies in Government SChOOIS ........c....ccccvviiiiiiiiiaeennn, 46
Management of Staff Occupational Health and Safety in Schools.......... 50
Programs for Students with Special Learning Needs............................ 54
Student Completion RAtES ...........ccuuiiiiiiie 56
The State of Victoria's Children: Performance Reporting ....................... 59
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Appendix D.
Environment and primary

Nndustries

Survey of responses to
2012-13 performance audit
recommendations

As this audit was undertaken prior to machinery of government changes on
1 January 2015, departments are referred to by their 2014 titles.

Audits include:

Effectiveness of Compliance Activities: Departments of Primary

Industries and Sustainability and Environment. ..............ccccccvvvevvvvnnnn. 62
Environment and Sustainability Sector: Performance Reporting............. 73
Management of Freshwater FISREITES .............coiiiiiiiiiiiiiiiiiiieeiiiieeeeain 80
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Appendix E.
Health and human services

Survey of responses to
2012-13 performance audit
recommendations

As this audit was undertaken prior to machinery of government changes on
1 January 2015, departments are referred to by their 2014 titles.

Audits include:

Addressing Homelessness: Partnerships and Plans. ..............cccc.......... 90
Carer SUPPOIT PrOgramsS...........eeii i 91
Consumer Participation in the Health System. ............cccccccooiviiiiiiiiniiiin, 97
Energy Efficiency in the Health SECtOr. ..............cccccoviiiiiiiiiiiiiiii e, 108
Flood Relief and RECOVEIY. .....ccciuiiiiiiiiii e 111
Infection Prevention and Control in Public Hospitals..................cc........ 112
Management of Unplanned Leave in Emergency Services .................. 118
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Appendix F.
Justice

Survey of responses to
2012-13 performance audit
recommendations

As this audit was undertaken prior to machinery of government changes on
1 January 2015, departments are referred to by their 2014 titles.

Audits include:

CONSUMEE PrOTECTION. ... 122
Flood Relief and RECOVEIY .......c.cciiiuiiiiiie e 125
Management of Unplanned Leave in Emergency Services. ................. 126
Prison Capacity Planning. ... 128

Victorian Auditor-General’'s Report Responses to 2012-13 Performance Audit Recommendations 121



Appendix F. Justice

€T0¢ 1290120

€T0¢ 1aquiadad

¥T0C YdIeN

€T0¢ 18quadad

€T0¢ 1aquwiadad

uonajdwod
J0j anp

/pa1a|dwod areq

€10z |udy

€702 |udy

€T0Z |udy

€102 |udy

€T0Z |udy

pasuaWWod

areq

pals|dwo)

pasdwo)

pagdwo)d

pals|dwo)

pagdwo)

smels

"oday renuuy BLIOJIA Sirepy
JawnNsuo) £T-ZT0Z aUl Ul papnjoul sem ‘sainseaw indino
€ "ON Jaded 196png ay) Buisn ‘uoirewoul 8oUBWIoMSd

"sainseaw INdiNo s)i parocidull pue pamalAal pue suoniulap
Auanoe oiioads paysijgelss sey BLOIOIA Siely Jawnsuo)

"uoneoole
92In0sal 01 yoreolidde pue sassaosoid Bumas Aoud
pue Buiuue|d s) palUBWINI0P Sy BLIOWIA Slieyy Iawnsuo)

‘uonewIolUI SIY)
SS9998 0] MOY JJels e pawlojul pue sainpadold pue saioljod
10} A1onsodal e padojansp sey elo1dIA Siiely Jawnsuo)

‘palinbai se parepdn sey
pue sainpadoid pue saldljod Juswadioud pue adueldwod
10 JUBWISSASSE ay) Pa1a|dwod sey BLIOIIA Sireyy Jawnsuod

uonoy

pa1daosoy

paidadoy

paidadoy

pa1daosoy

paidadoy

(uain?)
aour1dadoy

‘awl} 1aA0 apewl
9Q ued suosuedwod pue ‘siabiel
paulwlialepaid 1surebe panodal
S| @ouewWIoad [enioe 1ey)

0s 1odal [enuue syl ul Buniodal
aouewload ay) anoidwil

PINOYS BLIONIA Slieyy Jawnsuo)

‘gouewlopad Jo uoneluasaidal
Ire} e apinoid pue areudoidde
‘Juensjal ale Jeyl sainseawl
awo21no pue 1ndino dojaasp
PINOYS BLIOJIA Slieyy Jawnsuod

'S92IN0sal Jo
uoireso|e ayi buipnjoui ‘sanoud
ol sysu aoueldwod Bune|suesn

JO ss820.d 8y} JuswNIopP
PINOYS BLIOIIA Slieyy Jawnsuod

‘Ssauaseme Jiay) bunsa
Buipnjoul ‘sainpasold pue
salo1j0d S Inoge uonew.ojul
UNM SI921140 UBW2I0JUD

pue aoueldwod apinoid
Ajaunno. 01 sassadoid ysijqeisa
PINOYS BLIONIA Slieyy Jawnsuo)

‘pasinbai

se arepdn pue ‘sainpadsoid

pue Ao1jod Juswadloua

pue adueldwod s) Jo

Aoua.1ind pue snjels ay) ssasse
PINOYS BLIOJIA Slieyy Jawnsuod

1

aonsnr Jo uawuedag

uollepuswuwioday

‘ON

€102 Iudy 2| :psigel 81ed

UOI108]0J JoWNSUOD)

Victorian Auditor-General's Report

Responses to 2012-13 Performance Audit Recommendations

122



Appendix F. Justice

€T0¢ 18quadad

¥T0cC YdIe

€T0¢ laquiadad

AN A\

¥T0Z Joquaidas

€T0¢ 1aquiadad

€102 |udy

€102 |udy

€702 |udy

€102 |udy

€T0Z |udy

€702 |udy

pals|dwo)

pais|dwo)

pagdwo)

pais|dwo)

pagdwo)

pagdwo)

‘JJels [[e 01 a|ge|lene anj0SaYy
01 JUBAS|2J UOITRWLIOJUI |2 YlIM 18URIIUI BLIOIDIA Sliely
JawiNsuo) ay) Uo pajeald usaq sey adeds I1asn dA|0SaY YV

‘paruswa|dwi pue parajdwod ussq sey Jels
10} |00] JUSLISSISSE pauljweans v ‘suonehbnsaaul 1o} ssasoud
uoissaifoid ased sl pamalnal Sey BLIOIIA Siiely JIsWwnsuo

‘Jre1s [euoibal Buipnjoul yeis [[e o) siuswalinbal Anua
elep pauyap AlJes|d pue saniAnoe Bununod Joj S9Nt ssauisng
pue suonIuaP PAIUBWNIO0P SeY BLIOWIA SIleyy Jawnsuo)

‘Ajigenjal eyep anosdwi 03 sajni Bununod
BlEp pUE SUoNIUYaP ‘Sainseaw aduewloyad Juens|al
Jo Ja1s16al erep e padojanap Sey BUOIA SIely JBWwNsuo)

Juasedsuen

9zIs a|dwres pue poylaw ayl axew 0} T-£T0Z Hoday
[enuuy S) Ul 8inseaw siy} 0} Bupe|al uolewloyul [leuolppe
3Y} papn|oul Sey BLOIJIA Sileyy J1awnsuo) "uonepuswwodal
SIYl Y1IM JUS]SISUOD 10U aIe dueUld pue Ainseal|

Jo wawredaq ayr Aq panssi sauliapinb g "oN Jaded 19bpng

‘suopiuyap Ananoe
pue 18s elep pawiyuod e buipnpul buiiodal asuewlopad
wiioyul 0} Blep 10} paysi|qelsa uaaq aney S|0Jiu0d MaN

pa1dasoy

pa1dasoy

paidadoy

pa1dasoy

paidadoy

paidadoy

"9A|0S9Y UOo Sajy uonehnsanul
pue uonoadsul Bulurejurew
mnoge ssao04d |01u0d Alrenb

B pue sauliapinb ysijgelsa
PINOYS BLIONIA Slieyy Jawnsuo)

‘Aduaiolye
anoidwi 0] sease Juawajdwil
pue Amuapl 01 suonebnsaul

10} ssad0.d uoissalboid
9Sed JUalINd S)i dren|eAa-al
PINOYS BLIONIA Slieyy Jawnsuo)

‘saniAnoe Bununod

10} S8|NJ SSBUISN( SH JO SISIYO
Juswadloyus pue asuel|dwod
921J40 [euolBal pue BeloldIA
Sllegy Jawnsuo) |e wiojul
PINOYS BLIOIIA Sireyy Jawnsuo)

‘Anjigelja. eyep punose
aoueINSSe Yum 1l apinoid reyl
swisiueydaw aoueinsse Alenb
Buipnjoul ‘swaisAs Juswabeuew
uolrewolul 1SnNqoJ ysijqelsa
PINOYS BLIONIA Slieyy Jawnsuo)

uasedsuen

9zIs a|dwes pue poylaw ay)
2)ew 01 uonoejsnes Iawolsnd
10} € "ON Jaded 196png

Ul uoirewloul [euonippe apinoid
PINOYS BLI0IDIA Silelly/ JaWwnsuod

“Blep JO asn 193.1100ul 3y}
pioAe 01 ‘Buiiodal ssuewlopad
wJojui 0} eyep Jo asn

93U} punoJe s|0juod uayibuans
PINOYS BLIOIA Slieyy Jawnsuod

T

oT

123

Responses to 2012-13 Performance Audit Recommendations

Victorian Auditor-General’'s Report



Appendix F. Justice

€T0¢ 1aqwadeq €702 |udy paisjdwod
€T0Z Jaqwsdaq £T0Z |udy pale|dwo)
102 YoJe €702 |udy paisjdwod

uonajdwod pasuaWLWod sne1s
Joj anp areq

/pa18]dwod a1eq

‘ABarens
juswWalnseaw aduewlopad
e Juawa|dwi pue weiboid

‘aouewlopad ainseaw uoneodnpa Si 1o} sainseaw
0} ABaresss e pue welboid uoneonps sl Ioj sainseaw aW092IN0 J0 18S B YsI|qelsa
awWo02IN0 pajuawalduw sey eL0IA Slieyy Jswnsuod pa1daddy  pINoyS BLOIJIA Sieyy Jawnsuo) ¥T
‘gol ayy
UO 10} S||IS UO Pasn0} SIa210 1UaWaI0jud pue aduel|dwod
10} welaboud Bulurel; e pajuswaldwi pue padojanap "S1921JJ0 JUBWIAJI0JUD pue
Sey elO0ldIA Slieyy Jawnsuo) “Yels [[e 1o} sjuawaiinbal aoueldwod sy Joy Buluresy yeis
Bulures; [euonelado pue [euoieI0A BulldaA0d Jeak [euoieson Buiobuo asifewloy
yoea welboid Buiures; e sdojonap eLIOWIA Sileyy Jawnsuo) pa1daddy  pINoYS BLIOIJIA Siely Jawnsuo) €T

‘s1obe) uonehnsanul
aYe|nwiIo} 0} eYep Jey) asijin
pue ‘suonebnsaAul 1o} sawel)

‘dais anrebnsanul aw ainseaw 0} sassado.d
yoea 1o} Sawel) awi yrewysuaq yum sueld uonebinsanul U01129]|09 BlEP YSI|qeIsa
prepuels pasedald sey BLOIIA Sireyy Jawnsuod pa1daddy  pINoyS BLOIJIA Sieyy Jawnsuo) T

panunuod — 921sSN( 10 1uswedsq

uonoy (qua.una) uonepUSWWO23Y  'ON
aoue1daooy

DBNUIIUOD — UOIJ08]0. JoUNSUOD)

Victorian Auditor-General’'s Report

Responses to 2012-13 Performance Audit Recommendations

124



Appendix F. Justice

¥T0¢ 1990120

uonajdwod
Joj anp

/pa19]dwod areq

10z Arenuer

pasusWIWOod
areq

pala|dwod
Alrenred

smels

‘Aoedes pue Aljiqedes

S, 8410 yoea Jo Buipuelsiapun pateys lanag e aney saiouabe
pue pasloiaxa aAey |auuosiad uoireulplood ‘ade|d ul

Sl Juawaalbe yini Jo 921nos a|BuIS pue MOJ} Uoirew.Iojul pue
19S Blep Wnwiulw wiaul ue ‘sainpadsold Buneiado uowwod
awes ay) 0] Bupiom are || ul paAjoAul salouabe ayl

alnsua 0] paysljgelsa usag sey dnois Buniopn V|| Aouabe
-lNW v “J9]|0J1U0D JUBPIdU| 1BIS U} JO Jeyaq uo ssadoid
1UBWISSasSe ay) afeuew Uay) |IM JOTRUIPIO0D JUBWISSASSY
1oedw| 8y "JojeuIploo) asuodsay Aouablaw3 arels

99110d BLI0JDIA 3y} ybnoly} J0reuIploo) JUsWssSassy 1oedu|
ue Jo aauelsSISSe ay) s1sanbal 49]|03uU0D JUapIdU| a1eIS

3y "ssa201d ay} 199|)84 J1anaq 01 (V]]) WUBWSSaSSY 10edw|
[eniu| Se paweuas Usag MoU Sey Juswssassy 1oedw| pidey

uonoy

"P8199]|02 UoKeWIOoUl
ay1 jJo Alrenb ayy anoldw
0] Juawissasse 1oedwl pidel Joy
[9POW JUaLINd Y} M3IASI PINOYS
pa1daday 2ansnr Jo uswuedag aylL T

2a1snr Jo uswredaqg

(qua.und) uoljepuswwiodsy  ‘ON
aour1daooy

€10¢ aunr 9¢ :pajgel 8re(d

AIBA0D8Y pue Joljey POOoH

125

Responses to 2012-13 Performance Audit Recommendations

Victorian Auditor-General’'s Report



Appendix F. Justice

€T0Z JaqwiadaQ €T0Z YoIrenw pale|dwo)
paiajdwod

€T0Z Joquiadaq €T0Z YoreN  Ajenuelsgns
uonajdwod paiajdwod
Buiurefireg €702 Ydre Arenred
€T0c aunf  €T0¢ Jequiadsd pals|dwod

uonajdwoos paouaWWOod snjels
1oj anp ared

/pa1a|dwod areq

‘siabeuew auljuoly
0] yoddns saainosal uewny
pasijeloads anoidwi pjnoys
pseog saoinIas Aouabiawg
‘pa19|dwod S82IN0Sal [eUONIPPE € JO JUSWIINIOaY pa1daloy pue aJ14 ueyjodonay 8yl /

‘swea) JIsy} Ui siayybyaly

JO aneg| pauue|dun jeuosiad ay}
uo uonrewuojul parepdn Apenbal
UUM SJ921J0 UONe)S pue SIadlyjo
uone:s I0Juas ‘Siapueiod

1das GT yers 01 painguisip [feuonesado apiroid pinoys
suodal aAea| [enplAIpUI 1S1I4 "UONRNSUOD uolun palinbal pieog saoinias Aouabiawg
pue Buniodas panoidwi ul usyeuspun uaaq sey 1oya Jofe paidasoy pue aui4 ueyjodonan ayL 9

‘anea| pauueldun
[euosiad abeuew AjpAndaya
9I0W 0} DABUBDUISIP [eloueul)
8y} 8onpal pue siabeuew
Ja1ybuyaal Jo Juswabeuew
aouewopad uayibuanis pjnoys
‘Juswabeuew psreog saoinias Aouabiawg
aouewloyad ajqeus syuawaalbe asudiajua pasodoid ay | paidadsoy pue aui4 ueyjodonsn ayL G

*€T0Z Ul SUOISSNISIP Juswaaibe
asudiayua 1o} uoneredaid

Ul ‘suoiepuswwo9al

Jpne jo uoneyuswajdwi

3yl uo pue ‘uswabeuew
aulpuody jo Aouaioiye

3yl uo syuswaalbe asudiaiua

"€T0Z |udy Ul 8210110 pUe Sl Jo 10edwi ay) Malnal pjnoys
N4nN 01 papiroid siuswaalfy asudiaiug yelp pue Abarens pseog saoinIas Aouabiawg
Juswaalbe asudiaiug uipapnoul pue usxeLapUN MIIADY paidadoy pue a4 uenjodosns ayL ¥

pJeog sa2inIaS Aouabiawg pue all4 uelljodoalsy

uonoy (qua.un) uonEepUBWIWO23Y  'ON
aour1daooy

€10 UdJelN 9 :pejqel ere(

seoines Aousbiswig Ul eAes pauue/dun Jo Juswsbeue))

Victorian Auditor-General's Report

Responses to 2012-13 Performance Audit Recommendations

126



Appendix F. Justice

¥10Z Aein

¥T0¢ aung

¥T0c aung

‘Juswaalbe
aslidiajua Jo pug

€T0¢ aung

€T0¢ 19quiadad

€T0c aung

€T0¢ aung

€T0c aung

€T0C Yd1elN

€T0¢ YaIeN

€T0C Yd1elN

pasjdwo)

pae|dwo)

pag|dwo)

paio|dwod
Arenueisqns

pae|dwo)

pag|dwo)

lomiau
(01Y) 12210 Bulurel] reuoibay pue (01Q) 1220 Bulurell
[euoisiAig ayi ybnoliyl se ||am se sasinod jeuonowoid

e paJaAldp ale swelboid Bulures] “yeis asiniadns oym
siabeuew 1o} a|ge|rene mou ate sweibouid Buluren jo abuel v

"aned| pauuejdun 0} anp aduasqge yelis

JO [9A3] Y} UO Blep ylewyouaq SIaUoISSILWOD JULISISSY

0} painquIsIp Apuadal osje aney aYH 'suodal asay)

J0 82uasixa 1yhybiy 01 sisbeuew JolUaS 0] SUOHEIIUNWWOD
Buipinoid usaq sey (@YH) wawuedag a2inosay

uewnH pue (ISISSY HH) |00]1 S821nosal uewny S,991j0d
BLIOIJIA Ul 8|qejiene ase suodal anes| pauueldun jo abuel

‘slabeuew 1o} sapinb pajuswnoop papelbdn
Se ||am Se $asinod uonowold a21j0d jo Led se palanlap
ale sabexoed Buluren Juswabheuew aduewloyiad Jo abuel

"Juswaaalbe asudisiua
MaUu uo juspuadap Buipuad Aljigeiunodde |aAs] uonels
‘padojanap sjeuarew uoddns Japuewiwod pue saldljod

‘pauswadwi
dn-mojo} pue Buluueds ayeaniad Jo ssadoid maN

‘paysiignd pue padojansp saidljod

‘Jye1s Buinjoaul
sianew [euosltad xa|dwod
a|puey 0} siabeuew aijod

aulpuoly |le uresy Aj@renbape

pa1dasoy pINOYS 82110d BLIOIIA

‘siabeuew adljod jo spasau

8} 198W pue 9|qISSadde ale
S|00} 8y} Jey) aINs ayew o} ‘erep
anea| pauue|dun Buissadoe

10} S|00} 8UI|UO JO ash 3y}
Jojuow pjnoys a21j0d BLOIA

‘sainpasold

auldiosip pue asuewiopuad
Bulobispun siaquiawi

991jod Jo Juswabeurew ay)
anoldwi pjnoys a21j0d BLOIIA

paidadoy

paidadoy

el

@vn

197

901|0d BlIOJDIA

'S1S09
SWIIBA0 B|gepIoAR 82npal

0] S|0U0d pue sassadoid
juswabreuew a21nosal uewny
uayibuans 0] anunuod pjnoys
pseog saoinIas Aouabiawg

pa1dadoy pue a4 ueyjodonsy ayL

"aAe9| pauue|dun

[euosiad poddns 01 8duaping
Buipinolid 1o} sanijigisuodsal
Q1Y) Buljiyny y4eis 18A0 S|0Ju0d
uayibuans pue mainal pjnoys
pieog sadinIas Aouabiawg
pue a4 ueynjodonsiy ayL

‘aned| pauue|dun jeuosiad
Buibeuew 1o} sainpadso.d
pue saioljod uo uonewloul
10 32Jn0S dAISUayaIdwod
auo apinoid pjnoys

pseog saoinias Aouabiawg
pue a4 ueyjodonsy ayL

paidadoy

paidadoy

ot

127

Responses to 2012-13 Performance Audit Recommendations

Victorian Auditor-General’'s Report



Appendix F. Justice

¥TOC 18aquiadad

¥T0Z Jaquiaoag

¥T0g Arenigad

uonajdwod
10} anp

/pa18]dwod a1eq

paia|dwod
€10z Arenuer Alrenred
paia|dwod
€10z Arenuer Alrenred
€102 Arenuer pais|dwo)d

pP3oUBWILWOD
areq

snieis

UNM A[SSO[D YIOM ||IM BLIOIDIA SUOROB1I0D "HTOZ Ul DIV 3Y) Aq
pamainal Apuapuadapul sem japow Bunsedaloy Arewnd ay |

‘sindul asay)

Jo uoneoynuenb ay) asueyua 0] salpuabe oljofiod aansn(
yum A19sojo Buijiom si eloIdIA SUORIBII0D "UoEeWIOoUI
olreuads Aaljod jo uoneanuenb ayl 01 usAlb ag pjnoa
UOITRIBPISUOD JayKNy Jeyl palou OS[e 1l JoABMoy ‘eljelisny

ul aAIsuayaldwod 1sow ayl Buowre si BlI0IA ul Ssado.id
doysyJom ayl yeyl punoj mainal SIyl “suonaipsun( 1ayio

ul a9anoeld Arelodwaluod Jo 1Xa1u09 ay) ul [gpow Bunseosaloy
1Ua.1IN2 3Y) Mainal 01 (Dv) ABojoulwi) Jo a1misu| uelenasny
a1 pabebua AD ‘(pasesjal Apuadal 1SOW Sem IaAd Yolym
‘alnin4 ul BLOIJIA J0 SV Jayua) erep uonendod sjgejiene
Apuadal 3sow ayl sasn 1 eyl Buunsua Si BLOIJIA SUONIBII0D

‘puewap 198w o} sade(d

weibold Jusioiyns sey )l JBYIaym auiwialep Mou ued AD
‘wiaisAs uosud ay) ssoloe sweiboid inoireyaq

Buipuayo Jo Alaalap ayl Buiprebas Aljiqibid pue suoneloadxa
Buibueyd 1oddns 0] sawo21no 196png Juadal ul papiroid
os|e sem sweiboid inoireyaq Buipuayo 1o} Buipuny pasealou|
'spaq uoslid mau 10} 109 paq Jad ay ul Jo ued se

papnjaul Ajiensn si swelboid inoineyaq Buipuayo Joj Buipuny
‘walsAs uosud

ay} ssouoe swelboid inoineyaq Buipuayo 1o} puewap ay) uo
JaAI18p 0] palinbal S821N0Sal 8y} JO UoNeWSS ue sajell|ioe)
yolym ‘|apow uoireso|e 824nosal e padojaAap mou sey AD
'€T0C lsquiedag €

uo payoune| A|Inyssaaans sem (SINIAD) WaISAS juswabeue)y
uonUaAIBIU| AD 3U} Jo aseyd |euly pue puodas ay L

uonoay

pa1dasoy

paidadoy

pa1dadoy

(quauino)
9oue1dasoy

SMaIAa] [eulaIxa Jeinfal 1onpuod
P|NOYS BLI0IJIA SUONJ81I0D

"paynuenb

S| uonew.lojul papinoid
-1apjoyaxe1s yaiym ui Aem

ay1 pue ‘erep aiydeibowap Jo
asn 8y} Se yons seale ul [apouwl
Arewnd ay) anoidwi pue arepdn
pINOYS BLI01JIA SUOIID81I0D

‘suoissiwans Buipuny aininy

ul Juswissasse siy ayesodioodul
‘Alessadau JI ‘pue puewasp
199W 0] sade|d JualoIns aney
swelbold Inoireyaq Buipuayo
pajable) su Jaylaym auiwiaiap
pINOYS Bl01JIA SUOIID8II0D

T

2a1nsnr Jo uswedag

¢ 10¢ 1BQUIBAON 8¢ -PIqe} 81e(d

buiuueld Ayoeden uosLH

uonepUSWIWO29Y  'ON

Victorian Auditor-General’'s Report

Responses to 2012-13 Performance Audit Recommendations

128



Appendix F. Justice

¥T0Z 1snbny

¥T0O¢ loquiada(d

€102 Arenuer

€102 Arenuer pagdwo)

pala|dwod
€10z Arenuer Ajrenred
e102Z Arenuer pagdwo)

‘paJojdxa ale s|apow J18ylo

3[IYM WLIS)-WNIpaw 0] Loys ay} Ul [9POIA JaXBAN 8Y} ash 0}
sanunuod AD eyl ‘pue ‘erep bunsesaloy ssuosiid Buiysignd
10U JO yoeoidde Juaiind s urejurew AD Feyl papuswiLodsl i
“elep Bunseosaloy Jauosud saysiignd uonaipsunl uelensny

OU Jey} PawIuod SIY} ‘JSASMOY USXeHapUN OS[e Sem
suonaipsun( uelensny Jo SisAfeue Jayung ‘uayeuapun sem
Buiuue|d Anoedes ysiignd 1eys (eluiolied pue ‘puejeaz maN
‘puUBoIS ‘sajep\ pue pue|bug) suondlpsunl jleuoieulsIul
Inoj u1 pasn sjppow Bunsesalo} Jsuosud pamainal Jaded ay |
1aded ereq bBunsesalo uoslid

Buiysiignd ayi pasedaid AD ‘Hodar ODVA a3 10 16| uj

" Bupjew uoisioap juawulanob Joy |00 areldoidde ue, Buiaq
Se |9poIA J8¥[e/M By} passasse 1odal Dy 8yl uoseal siyl 1o
".peaye sieak

Al 01 dn siaquinu paq Jauosiid ajew ul spuas bunsedaalo)
10} 8|qeuoseal, SI [9pOo Jayep 8yl reyl Buipnjouod

|[9pow Bunsedalo} sy abueyd AD Feyl puswiwodal jou

pIp Lodal DY 3yl ‘9aly} pue 0M] SUONEPUSWILWOIBI YIM SY

‘PapUBILIOTAI Se 9SaU) dyenapun [|IM BLI0ldIA SU0I31I0D
pue |apow JaxeAA 8Y} JO 8sh panuiuod ayl Hoddns 01 suonoe
JO JBquWINU B pusWWO0dal PIp MaIABI 8y ‘|apow Bunsedsloy
Arewnd syl se [apow JaxeA\ 8Yl 8Sh 0} anuRU09 BLI0JIA
SUOI198110D 1Byl PapuUaWW0Ial MaIABI DY dY) ‘) nsal e

sy ‘Aoeinaoe panoidwi ul 3nsal 1ou op spoylaw Bunsedaalo)
x3|dwod alow pue Jamau Jeyl pue 1sIxa Jou saop yoeoidde
29noe.d 1S8( [euORUIBIUI UR Jey) punoj Mainal DIV ayL

‘Buiuue|d Anoeded uosud Jo suoissiwgns 186png ainny uo
SUOISI09p J0} SISeq ay) Se pasn 10U S| [apow Alepuodas ay |
‘Ajuo [spow

Bunseoalo) Arewnud ay) Buisn suondsloid uo paseq uasq
aARY suoIssILgns 186png pue sasioiaxa buluue|d Juaday

‘suonoaloid Bunesauab 1o) ssa801d 10 [9powW ay) 0] dpew
ale sabueyd annueisqns Aue laye sieak om] 0) BUOo IO ‘sieak
a1y A1ana [apow Arewd S) JO MaIASI [RUIBIXS JUBspuadapul
ue %2as ||Im pue ‘saniunuoddo pue sjuswdojansp
Bunseosalo} [eUOND8.I0D JOJUOW 0} SUondIpPSLIN( 1ayio

"2 uonepuawwoday
Jo uonajdwod
a1 Buipuad sisedalo} su ysignd

paidasoy PINOYS L0101/ SUOND31I0D

‘S|gpow 8y} |[e wod} sindino
ay} sajelsodlodul reyy walsAs
1SB28.0}-NW pajepljosu0d

B ysijgelss uay) pue ‘sanoeid
Arelodwajuod uo paseq [gpow
Bunsesaloy mau e dojaaap

paidadoy PINOYS BLI0JIA SUOIIIBLI0D

‘[apow 8y ul sbulwooauoys
01 anp ‘Ajuo Ayoedes
pajwi| e ul |gpow Alepuodss ay}

pa1dadoy  asn pjnoys eloldlA SUoNdaLI0)

‘lapow
Bunseosaloy Arewnd ayi Jo

129

Responses to 2012-13 Performance Audit Recommendations

Victorian Auditor-General’'s Report






Appendix G.
State development, business

and INnnovation

Survey of responses to
2012-13 performance audit
recommendations

As this audit was undertaken prior to machinery of government changes on
1 January 2015, departments are referred to by their 2014 titles.

Audits include:

Flood Relief and RECOVEIY .......ccciiiiiiiiiiiie e 132
Investment AtIraCtion. ... 133
Management of the Provincial Victoria Growth Fund. .......................... 137
Managing Major ProjecCtS. ... 140
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Appendix G. State development, business and innovation

£T0Z Aey

£T0Z Aey

£T0Z Aey

£T0Z Aey

¢T0¢ 1940120

¢T0¢ 1940120

¢T0¢ 1940120

¢T0¢ 1940120

paisjdwo)

paisjdwo)

‘'ssao0.d ay) 1noge

aouelnsse apinoid 01 ssad0ud Juswissasse aouewioyad

3U) 99SIAA0 [|IM 3]0J SIYL "UOoISIAIP S1aaloud Jolfen syl

ulyum asueldwod pue asueulanob uo sndoy pauayibuans

e apinoid 01 paubisse uaaq sey 192140 SAIINI3XT Uy

'ss920.4d 8y} punoJe asueinsse

Airenb apinoid yoiym ‘sainsesw asuewiopad mau sy}

palgidwo) 1o} paysi|gelss usag aAey Sa|nl Ssauisng pue uoniulap ereq

‘awin paloe.uod yum bulAjdwos
s109(04d eLI01oIA S108l0id Joley Jo Jsquinu ay] e
1502 pajoenuod yum Bulkidwoo
s109(04d eLI01oIA S108l0id Jole Jo Jsquinu ay] e
9d09s pajoe.siuod ynm BulAjdwos
s109(04d eLI01dIA S108l0id Jolfey Jo Jsquinu ay] e
:Buipnjoul
‘e Jladed 196png ul sainseaw mau a1y} Jo Juswdojanap
BY} pawlojul MalAal SIYy | ‘sainseaw asuewlopad
paig|dwo) S.AdIA J0 Malnal Juapuadapul ue pajonpuod |[gdsa

sanljigisuodsal
pue suonduNy JUdLIND
aur yum sbuljre) uanib
‘gouewlopiad Buissasse 1o}
paidasoy Algisuodsal Buneooje-al e

Slojeodipul [eulaul pue
[eula1xa SelI0IA S1oalold
Joley Buisn aouewopad
ssasse 0} sassatoid pue
swialsAs 1snqou Buisn pue
paldadoy Bunuawnoop ‘Buidojonap e

aouewiopad
S,BUOIIA S1o8loid Jofep
JO JUBWISSaSSE 3|gel|a) pue
1SNQOJ B YlM uoleAouu| pue
ssauisng jo Juawiredaq
3y} pue eLOPIA S108[old
lofey apinoid yeys sioledipul
pa1dadoy feusajul mau Buidojanap e

‘gouewload
[enioe juasaldal Janaq
Jeyl sainseaw ¢ Jaded
paidaosoy 196png mau Buidojanap e

:JO Wre ay) yum eloidiA s1aloid
Joley\ 01 parejas sioyealpul
[eulajul pue [eulaixa si

JO M3IABJ 1SNgoJ pue ybnoloyl e
a)euspun pjnoys uoeAouu| pue
ssauisng jo juswuredaq ayL

0¢

145

Responses to 2012-13 Performance Audit Recommendations

Victorian Auditor-General’'s Report



Appendix G. State development, business and innovation

€10Z AeiN 2T0Z 1890100 pale|dwo)
£10Z Aey 2702 1800100 pals|dwo)
€1T0Z Aoy 2702 1800100 pals|dwo)

uonajdwod
Joj anp

pasuaWWOoD
areg

snyeis

/pa18|dwod areq

"aouewIoad ssasse 01 sassa20.1d S, AN punose
aouelInsse apinold 01 sseoo.d Juswissasse aourwioad
8U1 98SIBAO [|IM 3|0J SIUL "UOISIAIP S108[0.1d Jofe\ 8y
uiyum asoueldwod pue asueulanob uo snooy pausyibuans
' apinoid 0] paubisse usaq sey JaollO dANNJaXT Uy
"paysI|qeISe Usag aARY ‘Sa|nJ SSauISNg pue uoniulap
'IEp PaIeIonssSe UM ‘sainseaw ¢ Jaded 196png maN

‘(usreninba

10) sue|d aresodio) |g9asa aininy ul sioredipul syoalold
Jofew ay) wioyul |Im MalAal SIY] “Sainseaw asuewloyad
S.,A\dIA 10 MalAal Juspuadapul ue palonpuod |gasd

paidasoy

paidadoy

paidadoy

‘@ouewW.IoLad ssasse

01 S8sS920.4d S,elI0)dIA S198[0.1d

Joley\ punote asueinsse

arendoidde yum 1 apinoid

0] elLI0)2IA S1o8loud Jolfe Jano

swisiueydaw aoueinsse Alenb

ysl|gelsa p|noys uoneAouu| pue
ssauisng Jo Juswuedaq ayL 2z

"ZT—600¢ Ue|d 81esodiod

S11 ul Jo1ealpul s1o9foud Jofew ayy

M3INBIJ ‘S10JedIpUl 8duewIoad

[eulaixa pue [eulalul sH

YlM paluapl Sassauseam ayl

Jo yB1| Ul ‘pjnoys uoneAoUU| pue
ssauisng Jo juswuedaq ayL 12

'ssad0.d ay)

noge adueinsse apiaold

0] ss920.d Juswissasse

aouewlopad ay) 8asIano

0} SWsiueydaW adueInsse
Alrenb Bulysijgeisa e

panunuod — elo1diA s1o9loid Jolen

uoleAOUU| pue ssauisng ‘uawdolanaq 81e1s Jo uswiredag

uonoay

(quaino)
aour1daooy

uONEBPUSWIWOD9Y  "ON

pBNUIIUOD — S108l0H Joley\ bulbeuey)

Victorian Auditor-General’s Report

Responses to 2012—-13 Performance Audit Recommendations

146



Appendix H.
Transport, planning and local

Nfrastructure

Survey of responses to
2012-13 performance audit
recommendations

As this audit was undertaken prior to machinery of government changes on
1 January 2015, departments are referred to by their 2014 titles.

Audits include:

Fare Evasion on Public TranSpOrT. .........ccoiiiiiiiiiiiiie e 148
Flood Relief and RECOVEIY ............oiiiiiiiiiiii e 150
Managing Traffic CONGESTION. .............viiiiiiiieiiiiii e 151
Organisational Sustainability of Small COUNCIlS................cccciiiiiiinn, 158
Port of Melbourne Channel Deepening Project: Achievement of

ODBJECTIVES ... v 159
Public ASSet Valuation .............ccccciiiiiiiii 161
Rating Practices in Local GOVEINMENT ...............cccoveeiiiiiiiiiiiiiiie e, 163
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Appendix |.
L ocal government

Survey of responses to
2012-13 performance audit
recommendations

As this audit was undertaken prior to machinery of government changes on 1 January 2015,
departments are referred to by their 2014 titles.

Audits include:

Organisational Sustainability of Small Councils..................ccccccccci. 166

Rating Practices in Local GOVErnment .............cccoeeeeeeeiiiiiiiiiieee e, 173
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Appendix J.
Auait Act 1994 section 10—

sUbMIssioNs and comments

Introduction

In accordance with section 16(3) of the Audit Act 1994, a copy of this report, or part of
this report, was provided to all agencies and departments—see Appendix A for the list.

The submissions and comments provided are not subject to audit nor the evidentiary
standards required to reach an audit conclusion. Responsibility for the accuracy,
fairness and balance of those comments rests solely with the agency head.

Responses were received as follows:

Department of Health & HUMAN SEIrVICES .........ccoiiiiiiiieiiiiiiiiiiee e 190
Greater Shepparton City COUNCIT ......uuiiiiiiiiiiiiiiee s e e 192
Department of Justice & RegUIALION.............ccuiiiiiiiiii e 194
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Appendix J. Audit Act 1994 section 16—submissions and comments

RESPONSE provided by the Secretary, Department of Health & Human Services
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RESPONSE provided by the Secretary, Department of Health & Human Services
— continued
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Appendix J. Audit Act 1994 section 16—submissions and comments

RESPONSE provided by the Chief Executive Officer, Greater Shepparton City
Council

=3 JAN 2015

<& Y VICTORIRY
o, AUDITOR-GENERAL
5 OG- ALS

5 January 2015

=t

Dr Peter Frost

Acting Auditor-General

Victorian Auditor General's Office
Level 24, 25 Collins Street
MELBOURNE VIC 3000

Dear Dr Frost,

RE: Proposed Performance Audit Report: Responses to 2012-2013 performance
audit recommendations

Thank you for the opportunity to provide comment on the proposed performance audit
report detailing the responses to the recommendations from 2012-2013 Rating Practices
in Local Government.

In reviewing the responses provided by Greater Shepparton City Council (GSCC) an error
has been identified relating to the recommendation action of ‘details of how the
effectiveness of their ratepayer engagement and communication activities will be
assessed and reported’.

Greater Shepparton’s response had incorrectly been submitted with a status of ‘no action’.
The recommended action is in fact completed and should be read as follows:

GSCC operates with an annual marketing plan which details key community
engagement and communication activities that will be undertaken during the financial
year. The effectiveness of activities is evaluated, with outcomes reported internally to
Executive and Councillors and externally to the community via the Annual Report and
other channels such as print and online.

In developing its 2013-2017 Rating Strategy, Greater Shepparton City Council utilised
a Rating Strategy Reference Group to act as an advisory group. The group comprised
11 non-Council members representing the various categories of ratepayers.

The Rating Strategy Reference Group developed a discussion paper which was made
available for public submissions. Two public information sessions were held to explain
the Rating Strategy Review Discussion Paper prior to the document being available for
public feedback.

Written feedback in response to the strategy was accepled online and via post.

Based on the 20 submissions received from the public the Rating Strategy Reference
Group revised its original recommendation relating fo the municipal charge and the
differential rate for unimproved land for eventual adoption in the 2013-2017 Rating

Greater Shepparton City Council
Locked Bag 1000, Shepparton, Vic, 3632
Council Office: 90 Welsford Street, Shepparton
Ph: (03) 5832 9700 Fax: (03) 5831 1987 Email: council@shepparton.vic.gov.au
www.greatershepparton.com.au
ABN 59 835 329 843
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Appendix J. Audit Act 1994 section 16—submissions and comments

RESPONSE provided by the Chief Executive Officer, Greater Shepparton City
Council — continued

Strategy and demonstrates the effectiveness of the engagement and communication
activities.

The availability of the final 2013-2017 Rating Strategy was communicated via print and
online.

The recommended action commenced November 2012 and was completed by August
2013.

In consideration of the correct status of the recommended action, Greater Shepparton City
Council joins the 12 other agencies that reported completion of all of the recommended
actions.

Yours sincerely

Gavin Cator
CHIEF EXECUTIVE OFFICER

C15/25
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194

RESPONSE provided by the Secretary, Department of Justice & Regulation

Department of Justice & Regulation

121 Exhibition Street

Secretary 2N b
sa A r’/,\\ Melbourne Victoria 3000
/7 ReceveD é‘\ GPO Box 4356
P v Melbourne Victoria 3001
| S -
o~ c IAN ? — | Telephone: (03) 86840500
PN 1 J l AN ;.915 '-'} Facsimile: (03) 8684 0525
VICTORIAN. > greg.a.wilson@justice.vic.gov.au
Y AUDMOR-GENERALS Al www_justice.vic.gov.au
14 JAN 2015 (7>, | OFCE DX 210220

\<’ .1( T b

Our ref: CD/15/3515

Mr John Doyle

Auditor-General

Victorian Auditor-General's Office
Level 24, 35 Collins Street
MELBOURNE VIC 3000

Dear Mr Doyle
Proposed Report: Responses to 2012-13 Performance Audit Recommendations

Thank you for your letter dated 15 December 2014 enclosing the proposed audit report Responses to
2012-13 Performance Audit Recommendations (the report) and the invitation to provide a formal
response.

The Department of Justice & Regulation (the department) recognises the need for efficient and
effective processes to report on and monitor audit recommendations.

The department wishes to provide further information in relation to the responses to recommendations
4 and 7 in the Victorian Auditor General’s Flood Relief and Recovery report.

As noted in the Flood Relief and Recovery report, the Victorian Auditor-General’s Office directed these
two recommendations to the Department of Premier and Cabinet (DPC), pending the establishment of
Emergency Management Victoria (EMV).

As DPC’s response to recommendation 4 indicates, EMV is developing and operationalising a new
relief and recovery model for Victoria, including guidelines and principles for designing community
disaster relief and recovery programs. While the overall relief and recovery model will be completed
by 1 July 2015 (the date indicated by DPC) the guidelines and principles will be completed by 1
December 2015.

Recommendation 7 of the report is the development of an evaluation framework for relief and recovery
programs, and its use to assess the recent (2010-2011) floods. The response indicates both elements of
this recommendation were completed in September 2014, EMV continues to refine the evaluation
framework used in that instance and considers this work will be completed by June 2016.
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Appendix J. Audit Act 1994 section 16—submissions and comments

RESPONSE provided by the Secretary, Department of Justice & Regulation
— continued

The four recommendations that were yet to be completed when the department initially responded to
the report in September 2014 have now all been completed.

Thank you for the opportunity to comment on the report.
Yours sincerely

Greg Wilson
Secretary

TRIM ID: CD/15/26733
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Auditor-General’s reports

Reports tabled during 2014-15

Report title Date tabled
Technical and Further Education Institutes: Results of the 2013 Audits (2014-15:1) August 2014
Coordinating Public Transport (2014-15:2) August 2014
Managing the Environmental Impacts of Transport (2014-15:3) August 2014
Access to Legal Aid (2014-15:4) August 2014
Managing Landfills (2014-15:5) September 2014
Management and Oversight of the Caulfield Racecourse Reserve (2014-15:6) September 2014
Effectiveness of Catchment Management Authorities (2014-15:7) September 2014
Heatwave Management: Reducing the Risk to Public Health (2014-15:8) October 2014
Emergency Response ICT Systems (2014-15:9) October 2014
Public Sector Performance Measurement and Reporting (2014-15:10) October 2014
Mental Health Strategies for the Justice System (2014-15:11) October 2014
Information and Communications Technology Controls Report 2013-14 (2014-15:12) October 2014
Auditor-General's Report on the Annual Financial Report of the State of Victoria, October 2014
2013-14 (2014-15:13)

Additional School Costs for Families (2014-15:14) February 2015

VAGO'’s website at www.audit.vic.gov.au contains a comprehensive list of all reports issued by VAGO.



Availability of reports

All reports are available for download in PDF and HTML format on our website
www.audit.vic.gov.au

Or contact us at:

Victorian Auditor-General's Office
Level 24, 35 Collins Street
Melbourne Vic. 3000
AUSTRALIA

Phone: +61 3 8601 7000
Fax: +61 3 8601 7010
Email: comments@audit.vic.gov.au
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