Appendix A:

Submissions and comments

We have consulted with DH, Ambulance Victoria, The Royal Melbourne Hospital, Werribee
Mercy Hospital and Bendigo Hospital, and we considered their views when reaching our
audit conclusions. As required by the Audit Act 1994, we gave a draft copy of this report, or
relevant extracts, to those agencies and asked for their submissions and comments.

Responsibility for the accuracy, fairness and balance of those comments rests solely with

the agency head.

Responses received

Agency
DH
Ambulance Victoria

The Royal Melbourne Hospital
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Response provided by the Secretary, DH

Secretary

Department of Health 50 Lonsdale Street
Melbourne Victoria 3000
Telephone: 1300 650 172
GPO Box 4057
Melbourne Victoria 3001
www.health.vic.gov.au
DX 210081

BAC-BR-25772
Andrew Greaves
Auditor-General

Victorian Auditor-General's Office (VAGO)
Via email

Dear Mr Greaves

Thank you for your letter of 20 May 2024 regarding the ‘Performance Audit Report Access to
Emergency Healthcare’ (VAGQO's report) and the opportunity to submit comments and
respond to the proposed recommendations.

| support the first two recommendations and support the third recommendation in-principle. In
line with this, please find attached the Department of Health's action plan in response to the
three recommendations.

Timely access to emergency healthcare remains a priority for the Department of Health and
we welcome VAGO'’s report and recommendations. The department will continue to progress
initiatives to improve emergency healthcare performance in its forward work program,
including initiatives such as the Timely Emergency Care Collaborative and the expansion of
the Victorian Virtual Emergency Department.

| note that, given time constraints, the analysis in VAGO’s report does not include the most
recent performance data for emergency services and the data will be over one year old as of
June 2024. The latest quarterly data (quarter three, 2023-24) shows gradual improvements
in the performance of emergency services. For example, the percentage of patients seen
within clinically recommended times has increased to 73.3%; and the percentage of
ambulance arrivals transferred within 40 minutes has increased to 69.0%."

Should your office have any questions, please contact Maria Perera, Executive Director,
Ambulance, Emergency Care and Access Branch at

Victorian Health Service Performance Data, VAHI, as of 21 May 2024 (Emergency care | Victorian Agency for Health

Information (vahi.vic.gov.au)).
!"!ORIA
State
Covernment
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Response provided by the Secretary, DH - continued

Thank you to you and your team for the work on this important audit.

Yours sincerely

Professor Euan M Wallace AM
Secretary

27/05/2024

Copy: IR
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Response provided by the Secretary, DH - continued
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Response provided by the Secretary, DH - continued

AvVIDI4d40

:Suimo||oy ay1 ySnouys ‘a|didurid-ul ‘panninbae aq |1m uoEpUIILLOIDI

3y} sasodoud juawiiedap ay] “Juawiiedap ayl Jo [041U0 Y} UIYUM A]DAISN|IXD

10U e pue Jauiqe) Aq paroidde aqg 03 paau sainseaw Jadeq 198png ay1 01 sasueyd

Aue 1ey1 Sunjou ‘ajdipunid-u) uollepuUAWILIOIAL SIY) JO om] Julod spioddns Juawisedap ay |

3|dipuud u) g

1U31SISU0D 3B A3y} 3NSUD O} SINSEAW
AJaA112Q 221A436 € "ON Jaded 198png
1ueA3|aJ s}l Suniepdn pue Suimalaal ¢

SOz 3unf g d Ajaein8as 11 Sunepdn
. uedu

v20z AInf 2 (1e30d uonewojul yijeaH 1o pue s321A13s Y3|eay o1jgnd s,eLI0IIA 10}

10} Adualy ueLIO1DIA 3y uo 3|gejieae Apijgnd) 11odal |1ISIp 90UBLWIOLIR SIDIAIBS oN[] e1ep saueuuiopiad uua-Buo| Suysignd -
STOT 42qwiad3Q T Y3|B3H UBLIOIDIA 31 UIYIIM SI01BIIpUl 10} (3]qe|ieA. 3Jaym ‘Alyiuow papiodal elep jo saA [ o
s1eaA 3Al)) B1EP S31I3S AW} PapUIX3 ysi|gnd ||Im Juawiiedap ayl ‘Szoz Jo pua aylAg ‘T Aq aieauieay
Aduadiawsa 03 ss322e Ajawiy uo Suniodal
:8uimo||o4 ay1 y8nouyy paninboe aq |1m 1l sasodoud pue 51qnd 1) 3n0.dL y3eaH 40 aLILIedaq
uOI1EPUALLILLIOIAI SIY3 JO duo ulod syioddns (Juawiiedap ayl) yijeaH jo uawiiedaq ay ’ ) ’
‘suoljesiuegio

paj-|leuiSuoqy pue sa21AIas yijeay Jayiadol SuiBuliq Aq passaiSoud yiom siyl yum ssa00e 3|qenba
aied Aduagiawa 01 ajdoad suonep 1514 10} $s22e Sulnoadwi aq sndoj Jejndiued y sidpund Ui g 31NsU3 0} SaINseaLU Alessadau Aue ade(d
"a1eayyjeay Aduagiawa vied uj ul 1nd pue sdno.g uonendod juasaylp
Szoz aunf T 01 552028 3|qenba aroidwi 01 saAneniul Ayiauapi pue ‘sdnosd uollejndod snoriea o 10§ 2189 AduaSiawa Ajawiy 03 ssad2e
SS0.I0B S3WO0DINO0 PUB SIDUILIAXS JUIIYIP JO UOIIBIIIIUIPI BYI 3PN|DUI [|IM JOM SIY | oNO Ul S32UJ3Y4IP JO dINJBU pUB 3SNED 1004
SOA X 3y3 21e81159AU] ‘S3DIAISS Y1|BAY UBLIOIA

*3|gel SIY} JO U0 MOJ Ul pagLIIsap se ‘uejdyiom
piemuoy Suloduo s,juawiiedap ay) pue aAlleloge||0) aie) Aduadiawg Apwi] 3yl T
:y3nouyy paninboe aq |Im 1l
sasodo.d pue uoiepuawiwiodal siyy spioddns (uawiiedap ayy) yijeaH jo awiiedag ayL

Y1M UO[1B}NSUOD Ul ‘Yi|eaH JO Juawiiedaq

*LUAY} SSIPPE 0} SUONIN|OS Ay} PUB AIEIY}|eaY
Aouadiawa 03 ss3208 AjWiI1 10344 1eY] Sa3Uua||eyd pardadxa pue Suigiawa ‘qualind
3yl AJ13uapi 01 weuSelp JAALIP S,9A11BI0GR|[0D) 3Y] d1epdn puB M3IASJ 0} SIJIAIIS

Y3|E3Y Y1UM XIOM 01 3NUNUOD ||IM Judwpedap ay ‘weiSoud yJom piemio} sy Ul °g
*Wa1sAS Yi|eay ay) $S0U0e paleys ag ||Im sSujulea "yz0z
aunf Aq pa1a|dwod aq [|IM 340M 4O 1e3A 1511} S,2AIIBIOCR||0) Y} JO UONEN[BAS Y|
‘wa1sAs ay) ssooe
SUOIJUAIRIUI |NYSSIINS Suleds pue Sulpealds 03 M3IA B YlIM ‘PauUIBa| SUOSS| pue
$355920NS 3.eys 0} 13y1a803 aW 0D A|au1IN0J S3IAIIS Y1|B3Y ‘DA1IEI0GE||0D) 3y} ySnoiy

Appendix A-5 | Access to Emergency Healthcare | Victorian Auditor-General’s Report



Response provided by the Secretary, DH - continued
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Response provided by the Chief Executive, Ambulance Victoria

375 M ham Road
Doncaster VG 8108 OFFICIAL
Ponestar VG 3108
loncaster 3 & A b I V - )
06 9840 3500 mbulanceVictoria
ambulance.vic.gov.au L2 ABN 50 373 327 705

7 June 2024

Mr Andrew Greaves

Auditor General

Victorian Auditor General’s Office
Level 31

35 Collins Street

MELBOURNE VIC 3000 By email: I
Dear Andrew

Proposed Performance Audit Report - Access to Emergency Healthcare

Thank you for the opportunity to consider the proposed report on Access to Emergency Healthcare.
Whilst we note that the recommendations within the report will be owned by the Department of
Health, Ambulance Victoria remains committed to working closely with all our partners across the
health sector in the implementation of the recommendations and in the delivery of our own

performance uplift initiatives to improve access to emergency healthcare for our communities.

Yours sincerely

Jane Miller
Chief Executive

cc: Garry Button, Executive Director Corporate Services, Ambulance Victoria

()

Danielle North, Executive Director Clinical Operations, Ambulance Victoria

)

Anthony Carlyon, Executive Director Operational Communications, Ambulance Victoria

(N )

In an emergency, call Triple Zero (000)
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Response provided by the Chief Executive, The Royal Melbourne Hospital

n . The Royal Shelley Dolan

Chief Executive
MEIbOU me Telephone: +61 3 9342 7762

\‘ '¢ Hospital Email:
BSRFDER ISR RSN AT S}

31 May 2024

Mr Andrew Greaves
Auditor-General

Victorian Audit-General’'s Office
Level 31/ 35 Collins Street
Melboume Vic 3000

Dear Mr. Greaves
Proposed Performance Audit Report Access to Emergency Healthcare
Thank you for the invitation to include a submission or comment on the report.

The Royal Melbourne Hospital (RMH) team that have participated in this audit appreciated the
opportunity to work with you to assess and understand this important topic of timely and
equitable access to emergency healthcare for Victorians.

This report highlights some important issues facing Victorian Health Services and the Victorian
community in general. We recognise our key role in ensuring equitable and timely access to
emergency healthcare for Victorians and support the three recommendations made in the
report.

We lock forward to working collaboratively with the Department of Health, Ambulance Victoria
and other Victorian Health Services to implement any actions resulting from any of the
recommendations.

Yours sincerely

Professor Shelley Dolan RN MSc PhD
Chief Executive, The Royal Melbourne Hospital
Professor (Enterprise) Melbourne School of Health Science, University of Melbourne

300 Grattan Street,
Parkville VIC 3050 Australia
thermh.org.au

ABN 73 802 706 972
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